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7 December 2018

Notice to Members

Your attendance is requested at an Ordinary Meeting of Council to be held at the Old Vic
Inn, Canowindra on Wednesday, 12 December 2018 at 10.30am. Morning tea will be served
at 10.00am.
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11.
12.

Agenda

Presentation of Financial Statements FY2017-2018 — Mr John O’Malley - Intentus
Public Forum

Apologies for non-attendance

Confirmation of Minutes - Ordinary Meeting held on 10 October 2018
Disclosures of interests

Chairman’s Minute

Councillor Representation

Notices of Motion

Reports of Staff

Adjourn Meeting and proceed into Committee of the Whole

Resume Ordinary Meeting & Report of Committee of the Whole

Next Meeting — Blayney — 13 February 2019

Yours faithfully

G. Rhodes
General Manager

Phone: 02 6391 7200 Fax: 02 6368 2451 Email: water@ctw.nsw.gov.au Web: www.ctw.gov.au

30 Church Street P.O. Box 61 BLAYNEY NSW 2799
Central Tablelands County Council T/A Central Tablelands Water aBn: 43 721 523 632


http://www.ctw.gov.au/
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01) 75 YEAR SILVER JUBILEE OF CENTRAL TABLELANDS COUNTY
COUNCIL (GO.CO.1)

Author: General Manager

IP&R Link: Strategic Priority 1 — Provide a high quality and reliable drinking water
supply

Strategic Priority 2 — An efficient, sustainable and customer focussed organisation
Strategic Priority 3 — Regional leadership and collaboration

RECOMMENDATION:

That Council authorise the General Manager to plan an official function to
commemorate the 75 Year Silver Jubilee of the proclamation of Central Tablelands
County Council in 2019.

REPORT

The proclamation of the Central Tablelands County District was published in the
Government Gazette on 28 January 1944. The area as constituted comprised the
Municipality of Grenfell and the Shires of Lyndhurst, Waugoola, Boree, Goobang and
Lachlan. The first meeting of Central Tablelands County Council was held at
Canowindra on 9 February 1944.

As next year marks the 75 Year Silver Jubilee of the proclamation of Central
Tablelands County Council, it would be fitting to recognise such an occasion with an
official Council function.

In 1994, Council commemorated its’ 50 year anniversary with a luncheon at
Canowindra.

Therefore, it is proposed that Council authorise the General Manager to commence
planning a 75 Year Silver Jubilee official function to commemorate this significant
occasion in 2019.

BUDGET IMPLICATIONS

Currently not funded in the 2018/19 Operational Budget

POLICY IMPLICATIONS

Nil

ATTACHMENTS

Nil
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02) ANNUAL REPORT 2017-2018 (CM.RP.2)

Author: General Manager

IP&R Link: Strategic Priority 2 — An efficient, sustainable and customer focussed
organisation — 2.3 — Improving performance and managing risk

Strategic Priority 3 — Regional leadership and collaboration - 3.1 Regional
collaboration and partnerships.

RECOMMENDATION:

That the Central Tablelands Water Annual Report for 2017/2018 be received and
noted.

REPORT

The 2017/2018 Annual Report of Central Tablelands Water was posted on Council’s
website at www.ctw.nsw.gov.au on 30 November 2018, with notification provided to
the Minister for Local Government in accordance with the Local Government Act
1993 Sec 428(5).

A copy of the Annual Report 2017/2018 was distributed to all Councillors via email on
30 November 2018.

BUDGET IMPLICATIONS
Nil

POLICY IMPLICATIONS

Nil

ATTACHMENTS

Nil
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03) SAFE & SECURE WATER PROGRAM UPDATE (GR.SL.2)

Author: General Manager

IP&R Link: Strategic Priority 2 — An efficient, sustainable and customer focussed
organisation — 2.2.7 — Secure grant funding where available to support delivery and
development of services and infrastructure.

Strategic Priority 3 — Regional leadership and collaboration — 3.1.1 Work closely with
Central West JO (through Water Alliance) for regional water security — 3.1.2 —
Participate in opportunities for resource, expertise and knowledge sharing with
Central West JO — 3.1.4 — Develop a regional water security strategy.

RECOMMENDATION:
That Council note the report.

REPORT

As previously reported, the NSW Government announced in June 2017 the Safe and
Secure Water Program (SSWP) targeting water and sewerage projects in regional
NSW to ensure infrastructure meets contemporary standards for water security, public
health, environmental and safety outcomes into the future. The SSWP provides co-
funding to successful applicants for water and sewerage infrastructure.

12 ML Carcoar Water Treatment Plant Reservoir and Trunk Main K

The Senior Management Team (SMT) resubmitted the 12 ML reservoir application on
3 December 2018 for consideration at the next SSWP Technical Review Panel (TRP)
meeting. The application included further reservoir sizing information aligning with
CTW'’s strategic infrastructure planning framework.

A detailed submission for the Trunk Main K (Stage 3) was also submitted to the
SSWP on 3 December 2018 for consideration by the TRP.

Scoping Study - Lithgow to Kings Plains Water Transfer Pipeline

A steering committee is currently being established for this important regional water
security project.

The General Manager has received written confirmation from the SSWP Chair that
even though the project has been unsuccessful in receiving scoping study funding, it
will not preclude CTW from submitting an application for funding of latter project
stages, such as business case funding or design and construction funding if CTW
decide to proceed with the project.

Feasibility Study - Caragabal Water Supply

The SMT are currently developing an EOI and detailed submission for the feasibility
study.
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BUDGET IMPLICATIONS
Operational Plan 2018/19

POLICY IMPLICATIONS

Nil

ATTACHMENTS

Nil
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04) LAKE ROWLANDS TO CARCOAR DAM LINKAGE PROJECT (WS.SP.4)

Author: General Manager

IP&R Link: Strategic Priority 3 — Regional leadership and collaboration — 3.1 —
Regional collaboration and partnerships.

RECOMMENDATION:
That Council note the report.

REPORT

As Councillors are aware, on 22 October 2018 the Minister for Regional Water, Niall
Blair, announced at Lake Rowlands that the NSW government would be committing
$850,000 for the preparation of a final business case for a pipeline between Lake
Rowlands and Carcoar Dam.

The purpose of the pipeline is to transfer excess water from Lake Rowlands and store
in Carcoar Dam. This additional stored water would then increase CTW’s water
security for town water supply, provide additional water for irrigators along the Belubula
Valley and also improve regularity of flows which will assist with flood mitigation.

This will be a joint project between WaterNSW (owners of Carcoar Dam) and CTW.
The project was included in the Lachlan Valley Water Security Study and the recently
released WaterNSW'’s 20 year infrastructure plan.

This announcement is very positive news for CTW moving forward with regards to
increased water security for our consumers and the region.

Media releases from the announcement are attached to this report for your information.

BUDGET IMPLICATIONS

Nil

POLICY IMPLICATIONS

Nil

ATTACHMENTS

1 NSW Government - Carcoar pipeline may be the answer 1 Page
2 CTW - Linking Lake Rowlands and Carcoar Dam 1 Page
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Niall Blair
F- Minister for Reginnal Water

A

Nsw Paul Toole

sovernmenT  Member for Bathurst

MEDIA RELEASE

Monday, 22 October 2018

CARCOAR PIPELINE MAY BE THE ANSWER

The NSW Government is commitiing $850,000 to exploring infrastructure options for
a pipeline between Carcoar Dam and Lake Rowlands.

Minister for Regional Water Niall Blair said a pipeline could provide improved water
security for the region.

“The Lachlan Valley was severely impacted by the millennium drought and its
enclosed water sources mean water security and reliability can drop dramatically
during dry periods, as we are cumently seeing at the moment,” Mr Blair said.

“We know how precious water supply in the Lachlan Valley is and we want fo make
sure the community has a secure and reliable water supply in the future.

“Our next step is to deliver a business case which will explore the engineering and
design elements, environmental considerations and estimated cost.

“This annmouncement is part of a broader Lachlan Yalley Water Security Study which
will be announced in the coming weeks."

A 12-kilometre pipeline would transfer surplus water from the Central Tablelands
Waier-operated Lake Rowlands Dam fo the larger Carcoar Dam, which is operated by
WaterNSW.

A pipeline would provide water security for towns including Blayney, Carcoar and
Canowindra as well as water users within the Belubula Valley.

Member for Bathurst, Paul Toole said the community have been crying out for long-
term solutions and this was the next step in ensuring water security for the region.

“The Lachlan Valley covers an area of around 90,000 square kilometres. From a single
water supply, it supports a number of urban centres, agriculture and indusiry, and key
environmental assets,” Mr Toole said.

“We're looking to this region’s future by exploring long-term water security solutions
fior the communities, imigators and farmers, and the environment.”
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05) DEMAND MANAGEMENT REPORT (WS.AG.1)

Author: General Manager

IP&R Link: Strategic Priority 1 — Provide a high quality and reliable drinking water
supply — 1.1 — Service provision through fit for purpose infrastructure — 1.3 Best
practice asset management — 1.4 — Mitigate environmental impacts on service
delivery — 1.5 — Efficient use of water.

RECOMMENDATION:

That Council adhere to its Water Restrictions Policy and ensure preparedness to
implement applicable level water restrictions if and when policy triggers are
reached, or if the Bureau of Meteorology rainfall forecasts change significantly.

REPORT

Leading into the peak summer demand period, whereby invariably water consumption
is increased, the Senior Management Team (SMT) in consultation with CTW’s Water
Quality Manager and Water Network Manager have undertaken a review of current
water supply levels and future long term rainfall forecasts for the catchment.

After the recent rainfall events in November, Lake Rowlands has held steady at 68%
of capacity. CTW’s current water restriction level for all consumers is Level 1. Under
Level 1 restrictions, the target water consumption is 260 litres per person per day.
Consumers may water residential gardens using watering systems, microsprays, drip
systems, soaker hoses, non-fixed sprinklers, and hand held hoses between 6pm and
9am daily.

If Lake Rowlands reaches 60%, Level 2 restrictions will apply under an “odds and
evens” system. A detailed list of CTW’s Water Restrictions definitions are available on
CTW’s website.

The Bureau of Meteorology (BOM) climate outlook for the period December 2018 to
February 2019 (as at 7/12/18) have forecasted the following rainfall in the Blayney
area:

Rainfall (mm) Chance (%)

50 100
100 96
150 87
200 62
250 36
300 14
400 5

Based on the current level of Lake Rowlands and the forecasted rainfall listed above
in the Blayney area, it is recommended at this stage that Council adheres to its current

This is Page No. 9 of the Agenda presented to the Ordinary Meeting of Central Tablelands
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Water Restrictions policy and ensure preparedness to implement applicable water
restrictions, if and when policy triggers are reached or BOM rainfall forecasts change
significantly.

The SMT and Managers will continue to closely monitor the level of Lake Rowlands
and future BOM rainfall forecasts.

BUDGET IMPLICATIONS

Operational Plan 2018/2019

POLICY IMPLICATIONS

Nil

ATTACHMENTS

Nil
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06) RENEWABLE ENERGY ACTION PLAN (CM.ES.3)

Author: General Manager

IP&R Link: Strategic Priority 1 — Providing a high quality and reliable drinking water
supply — 1.4 Mitigate environmental impact of service delivery — 1.4.3 — Develop and
implement an energy cost reduction strategy.

RECOMMENDATION:

That Council note the report and resolve to undertake further research on the
potential costs and benefits of on-site energy generation at the CTW sites of Lake
Rowlands, Carcoar Water Filtration Plant and Blayney Water Filtration Plant.

REPORT

As reported at the October 2018 Council meeting, CTW’s Renewable Energy Action
Plan reflects CTW’s leadership stance in the delivery of energy efficiency and
renewable generation projects for the benefit of the organisation and the community.

CTW is committed to maximising the use of renewable energy technology to reduce
operating costs and increase the affordability, reliability and water security for the
region.

As a result of further analysis of CTW’s Renewable Action Plan and nine (9)
recommendations, the Senior Management Team (SMT) have been liaising with
Skillset Environment to identify potential significant energy cost savings and
operational efficiencies through taking advantage of modern technology.

At this stage three (3) CTW sites have been identified for analysis and installation of
solar equipment to reduce energy costs and realise operational efficiencies. These 3
sites include:

e Lake Rowlands
e Carcoar Water Filtration Plant
e Blayney Water Filtration Plant

All 3 sites are currently high energy consumers and would benefit most from on-site
energy generation to reduce consumption.

The SMT are currently considering a proposal from Skillset Environment to assist with
the analysis, installation and delivery of these energy saving projects. The proposal is
based on a staged approach being: project development; preparation of tender
documentation; and assisting in the management of installation.

This staged approach will allow CTW to reliably estimate the total costs and benefits
of the projects. These costs and benefits can then be considered by Council for
potential funding and progression as part of the 2019/20 budget deliberations.

Future government grant funding opportunities for renewable energy projects will also
be regularly researched and monitored.

This is Page No. 11 of the Agenda presented to the Ordinary Meeting of Central Tablelands
County Council held at the Old Vic Inn, Canowindra on 12 December 2018



Ordinary Meeting — 12 December 2018 Page 12

BUDGET IMPLICATIONS

Operational Plan 2018/2019 — consultancy services

POLICY IMPLICATIONS

Nil

ATTACHMENTS

Nil
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07) LGNSW ANNUAL CONFERENCE 2018 (CM.CF.1)

Author: General Manager

IP&R Link: Strategic Priority 3 — Regional leadership and collaboration — 3.2 Industry
and regional leader in the water sector — 3.2.1 — Explore opportunities to influence
water industry policy and direction through participation in industry groups and
bodies.

RECOMMENDATION:
That Council note the report.

REPORT

Cr Walker (Deputy Chairman) and the General Manager attended the 2018 LGNSW
Annual Conference in Albury from 21 October to 23 October 2018. Cr Somervaille
(Chairman) was a late withdrawal due to attending the Lake Rowlands to Carcoar Dam
pipeline linkage final business case funding announcement by the NSW Minister for
Regional Water on 22 October 2018.

The LGNSW Annual Conference is the annual policy making event for NSW general-
purpose councils and associate members. CTW is an associate member of LGNSW.
The conference is considered a key event of the local government calendar, where
local councillors come together to share ideas and debate issues that shape the way
Councils are governed.

Of particular interest to CTW was the motion put forward by Riverina Water County
Council regarding the term of the chairperson for county councils. The motion put
forward was as follows:

“That Local Government NSW makes representations to the NSW Government
to amend Section 391(2) of the Local Government Act 1993 so as to read "the
chairperson holds office for two years subject to this Act”.

Amendment proposed by Hawkesbury River County Council:

“That Local Government NSW makes representations to the NSW Government
to amend Section 391(2) of the Local Government Act 1993 so as to read "the
chairperson may hold office for two years subject to this Act".

Amendment became the motion and was carried.

The Local Government Act 1993 was amended in 2016 to provide that mayors of
councils elected by the councillors holds the office of mayor for two years, subject to
the Act. When the legislation was changed, the term of chairs of county councils was
not considered.

The purpose of this motion is to bring the term of chairs of county councils into parity
with Mayors of general purpose councils, with the view of enhancing political
leadership and maintaining stable governance of county councils.

This is Page No. 13 of the Agenda presented to the Ordinary Meeting of Central Tablelands
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Apart from 101 motions moved at the conference, the following informative
presentations were also made: smart places; smart cities and towns: what, why and
how; smart data — what local government needs to know to thrive; and how to
implement smart strategies to give your residents better options.

The conference was also a great opportunity to network with fellow industry colleagues
and see the latest technology and services available to the local government sector.

BUDGET IMPLICATIONS

Operational Plan 2018/2019

POLICY IMPLICATIONS

Nil

ATTACHMENTS

Nil
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08) CENTROC AND CENTRAL NSW JOINT ORGANISATION BOARD
MEETINGS HELD 22 NOVEMBER 2018 AT MAYFIELD GARDENS OBERON

(CM.CF.3)

Author: General Manager

IP&R Link: Strategic Priority 3 — Regional leadership and collaboration — 3.1
Regional collaboration and partnerships — 3.1.1 — Work closely with Central NSW JO
(through Water Alliance) for regional water security — 3.1.2 — Participate in
opportunities for resource, expertise and knowledge sharing with Central NSW JO.

RECOMMENDATION:

That Council note the report and associated minutes of the Centroc Board and
Central NSW Joint Organisation meetings held 22 November 2018.

REPORT

A Centroc Board meeting and Central NSW Joint Organisation meeting were held at
Mayfield Gardens in Oberon on 22 November 2018. The Chairman and General
Manager represented CTW at both meetings.

With the transition of Centroc to the Central NSW Joint Organisation, it was the last
official Annual General Meeting of Centroc.

A copy of the Mayoral Report and the Minutes from both meetings held 22 November
2018 are attached to this report for your information.

BUDGET IMPLICATIONS

Operational Plan 2018/2019

POLICY IMPLICATIONS

Nil
ATTACHMENTS
1 Centroc & Central NSW JO Mayoral Report 5 Pages
Centroc Board AGM Minutes 3 Pages
Centroc Board Meeting Minutes 4 Pages
3 Central NSW JO Meeting Minutes 3 Pages
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09) CLOSING OF OFFICE OVER CHRISTMAS - NEW YEAR PERIOD (CM.ME.1)

Author: General Manager

IP&R Link: Strategic Priority 1 — Provide a high quality and reliable drinking water
supply. Strategic Priority 2 — An efficient, sustainable and customer focussed
organisation.

RECOMMENDATION:
That Council note the report.

REPORT

Council has resolved in past years to close the office during the Christmas-New Year
period. This closure normally involves up to three working days and the administration
staff have been granted leave for this period in lieu of overtime worked during the
previous 12 months.

Under this arrangement, the office will close this year at 12pm on 24 December 2018
and re-open on 2 January 2019. The General Manager has approved this request as
it was resolved at the December 2013 Council Meeting that ‘Reoccurring events be left
to the discretion of the General Manager.’

As has been the practice in previous years, operational staff work as normal and are
rostered on-call over the public holidays to attend to any emergency. Emergency
numbers for all locations will be advertised in the local press, on Council’s website and
on the front door of Council’s office during the month of December and until the office
re-opens on 2 January 2019.

Closing the office has not caused any problems in previous years and there does not
appear to be any reason not to continue this practice.

BUDGET IMPLICATIONS

Operational Plan 2018/2019

POLICY IMPLICATIONS

Nil

ATTACHMENTS
Nil
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10) APPLICATION FOR ANNUAL LEAVE — GENERAL MANAGER (PE.LE.1)

Author: General Manager

IP&R Link: Strategic Priority 1 — Provide a high quality and reliable drinking water
supply. Strategic Priority 2 — An efficient, sustainable and customer focussed
organisation. Strategic Priority 3 — Regional leadership and collaboration.

RECOMMENDATION:

That Council approve annual leave for the period requested by the General
Manager and that the Director Finance & Corporate Services, Mr Peter McFarlane,
be appointed as Acting General Manager with associated delegations during this
time.

REPORT

Application is made for annual leave to be granted to the General Manager for the
following period in 2019:

8 January 2019 until 28 January 2019 inclusive (14 days)

CTW’s Director Finance & Corporate Services, Mr Peter McFarlane has consented to
act as General Manager during the above period.

BUDGET IMPLICATIONS

Operational Plan 2018/2019

POLICY IMPLICATIONS

Nil

ATTACHMENTS
Nil
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11) COUNCIL RESOLUTIONS UPDATE REPORT (GO.CO.1)
Author: General Manager

IP&R Link: Strategy Priority 2 — An efficient, sustainable and customer focussed
organisation — 2.5.5 Good governance in place with timely management of council
meetings.

RECOMMENDATION:
That Council note the Council Resolutions Update Report to October 2018.

REPORT

The General Manager is responsible for ensuring that Council’s resolutions, policies
and decisions are implemented in a timely and efficient manner, progress monitored
and variances reported.

The General Manager provides the management oversight in relation to all
information progressing from appropriate staff to Council for consideration via the
Business Paper.

After a Council meeting, each resolution is allocated to the General Manager or
responsible officer to action in accordance with the Council resolution. The Senior
Management Team (SMT) then discuss the progress of these resolutions at
fortnightly SMT meetings.

Council have requested a Resolutions Update Report at each Council meeting.

The Council Resolutions Update Report includes Council Resolutions to October
2018.

BUDGET IMPLICATIONS

Nil

POLICY IMPLICATIONS

Nil

ATTACHMENTS

1 Council Resolutions Update table 5 Pages
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12) FINANCIAL MATTERS (FM.BA.1)

Author: Director Finance and Corporate Services

IP&R Link: Strategic Priority 2 — An efficient, sustainable and customer focussed
organisation — 2.3.1 monitoring of organisational and operational performance is
regular, accessible and understandable

RECOMMENDATION:

That the information be noted.

REPORT

Cash and Investments

The investment summary on the following page represents Council’s total investments
as at 31 October 2018 in accordance with clause 212 of the Local Government
(General) Regulation 2005 and Section 625 of the Local Government Act 1993.
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The above investments have been made in accordance with the Local Government
Act 1993, the Local Government General Regulation 2005 and Council’s Investment
Policy.

]0 A /A_,] a3 I' e .

Peter McFarlane
Director Finance & Corporate Services

Investment Commentary

The official cash interest rate set by the Reserve Bank has remained unchanged at
1.5% due primarily to the continuation of low inflation, poor retail sales, and
increasing levels of household debt.

Whilst some commentators are now predicting that the next change in interest rates
may be down due to slowing economic growth, rising debt levels and falling property
prices particularly in the major capital cities, it is still considered unlikely by most as
any cut would provide little or very limited economic stimulus.

Term deposit rates have been fairly stable over the past 2 months with investment
maturities generally able to be rolled at similar rates to the maturing investment.
Some institutions have offered attractive rates from time to time to attract funds to
suit their liquidity cycle, however, the offer is generally for a very limited time.

Council maintains a high level of liquidity with expected cash outflows over the next
few months exceeding cash inflows due to Trunk Main K construction works,
acquisitions under the plant replacement program, costs associated with employee
leave and the council closure over the Xmas period and a quarterly loan instalment
payable to the National Australia Bank.

Returns on Council’s investments have tracked ahead of budget and this has
resulted in an upward revision of Council’'s expected level of investment income in
the September Quarterly Budget Review.

BUDGET IMPLICATIONS
Nil

POLICY IMPLICATIONS
Nil

ATTACHMENTS

Nil
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13) ANNUAL FINANCIAL STATEMENTS AND AUDITOR’S REPORT YEAR
ENDING 30 JUNE 2018 (FM.FR.1)

Author: Director Finance and Corporate Services

IP&R Link: Strategic Priority 2 — An efficient, sustainable and customer focussed
organisation — 2.3 — Improving performance and managing risk - 2.3.1 - Monitoring of
organisational and operational performance is regular, accessible and
understandable.

RECOMMENDATION:
That the 2017/18 Financial Statements and Auditor’'s Reports be received.

REPORT

Council’s Financial Statements for the year ending 30 June, 2018 have been
completed and in accordance with Section 418 (1) of the Local Government Act 1993
(the Act) are now presented to the public.

In accordance with Section 420 of the Act, any person may make a submission in
writing with respect to Council’s Annual Financial Statements or the Auditor’s
Reports. The closing date for submissions is Wednesday 19 December, 2018.

A copy of Council’'s Audited Financial Statements may be viewed on Council’s
website at www.ctw.nsw.gov.au or alternately are available at Council’s
Administrative Office located at 30 Church Street, Blayney.

Mr John O’Malley, on behalf of the Audit Office of NSW will be presenting an outline
of the conduct of the Audit and the Auditor’'s Reports at this meeting.

The draft accounts were sent to Council’'s Audit Risk and Improvement Committee on
3 October, 2018. The Financial Statements were lodged with the Office of Local
Government (OLG) on the 31 October, 2018 after the audit reports had been
received around 12 noon that day. This lodgement met the deadline set by the OLG.
The 2017/18 Financial Data /ABS return was also due for lodgement by midnight on
31 October, 2018. It was lodged at around 11.45pm that evening. Both deadlines
were met after 4 months of sustained work.

Following a final site visit to Council on 23 October, 2018 by the Auditors to finalise
work on the Infrastructure, Property , Plant and Equipment (IPP&E) balance , an
issue arose regarding the recognition of impairment (carrying amount exceeding the
recoverable amount), in respect to those assets that will be become redundant upon
the commissioning of the new Orange to Carcoar Pipeline. These assets consisted of
a number of trunk mains and pumping stations. The carrying amount (written down
value) of these assets was approximately $1.3M.

Council staff were aware that the assets would become impaired at the time of
commissioning the new pipeline which was expected in the 2019/20 financial year
(30 November was the practical completion date). However, the applicable
accounting standard (AASB 136.12) requires that where there is knowledge that
impairment events will occur “or are expected to take place in the near future” then
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the impairment provision should be booked at the time that event is planned or
becomes known.

After discussing with the Audit Office, it was accepted that the impairment provision
could be written off against the asset revaluation reserve rather than being expensed
through the Income Statement. As this matter related to a timing difference in respect
of the recognition of the impairment, the Auditor’s request to recognise the
impairment was agreed. This resulted in a $1.3M write-down of the IPPE balance
(around 1.9% of the balance) and a corresponding reduction in the asset revaluation
reserve.

Everyone is encouraged to read the full set of Financial Statements and Audit
Reports available on Councils website at: www.ctw.nsw.gov.au.

Below are some key comparisons of the 2017/18 result compared to the previous 3
years.

Income Statement

Income Statement

Net Operating Result Before Capital (000's) -
[ |
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The Net Operating Result before Capital of $824K was the best result for many
years. This was attributable to:

e Total Income increased by 17% from 5,984K to 7,028K.

e Water user charges increased by 22% from 3,985K to 4,861K due mainly to
high dry conditions that existed over much of the year.

e Total Expenses increased by 9% from 5,445K to 5,958K.

e Depreciation increased by 17% from 1,807K to 2,111K reflecting the increased
asset values arising from the 30 June, 2017 revaluation of water infrastructure.
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Depreciation is now 35% of total operating costs which presents a challenge
for future financial planning.

e Employee costs increased by 9% from 1,768K to 1,933K however this was
driven largely by a 101K increase in leave liabilities.

Statement of Financial Position

As can be seen on the graphs below the net assets grew from 72,645K in 16/17 to
74,291K in 17/18. This is mainly attributable to the strong operating result including
capital amounts of $1,070K and a $576K net increase in the asset revaluation reserve
attributable to the revaluation of water infrastructure (indexation), operational land and
buildings (totalling 1,949K) less the $1,373K impairment loss.

It is significant to note that prior to the revaluation, Council’s written down value of the
water infrastructure was estimated to be 54% through its life (Accumulated
Depreciation divided by Gross Replacement Cost as per Note 9) being
59,830K/129,578K. This information change can be used to inform Council’s asset
management planning in respect of the possible timing of future asset renewal
programs. It is notable that this will change significantly when the Orange to Carcoar
Pipeline project is brought to account.

Total liabilities continue to fall in line with the repayment of Council’s infrastructure loan
borrowings (a $10M fixed rate 20 year term loan will be fully repaid in 2020/21)

Statement of Financial Position
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Water Charges Income

This consists of both access charges and water usage charge income. Council
adopted a 15% increase in access charges and a 6% increase in usage charges in
2017/18. It should be noted that access charges had not been changed for many
years prior to that increase. These fee changes combined with a continuation of very
dry conditions lead to a significant rise in user charges (22% overall) with the
combined user and access charges rising 21% overall.

This additional income has been set aside in the infrastructure restriction to provide
for future renewals of the water supply network which is critical to the maintenance of
high water quality and high standards of service.

Water Charges Income
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B Acess Charges (000's) 1,205 1,216 1,225 1,437
H User Charges (000's) 3,596 3,767 3,884 4,759
M Total Access and User Charges (000's) 4,801 4,983 5,109 6,196

This is Page No. 45 of the Agenda presented to the Ordinary Meeting of Central Tablelands
County Council held at the Old Vic Inn, Canowindra on 12 December 2018



Ordinary Meeting — 12 December 2018 Page 46

Cash Flow Statement

Council generated 3,050K from operations in 17/18. This was significantly up from
2,145K in 16/17, due principally to increased water charges as previously highlighted.

Cash used for investing activities included 3,391K for capital expenditure. This
included approximately 2,702K for the major projects such as the Orange to Carcoar
Pipeline and Trunk Main K relocation. These outflows were offset by sales of plant
and equipment of 243K and the net redemption of investments of 200K.

Financing activities consisted of loan principal repayments of 437K.
Overall cash and investments reduced by 548K from 7,365K in 17/18 to 6,817K in
16/17.

Cash Flow Statement
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Cash Flow from Operations (000's) 1,867 2,446 2,145 3,050

Cash Flow Used in Investing Activities
(000's)

Cash Flow Used in Financing
Activities (000's)

(1,785) (1,594) (1,444) (2,961)

(359) (383) (409) (437)

Cash and Investments

Council’s cash and investments totalled 6,817K at 30 June, 2018. (Note 6) This
consisted of 501K of unrestricted funds and 6,316K of internal restrictions.

It is significant to note that Council’s Employment Leave Entitlement (ELE) restriction
was increased by 124K from 235K at the beginning of the year to 359K at the end of
the financial year. This is an increase of 34%. This is considered prudent given the
increase in the ELE liabilities as outlined below.

The ELE restriction represented 51% of the total ELE liabilities of 707K (Note 12) at
the 30/6/2018. This level is considered adequate at this time but will require
monitoring against the liability on an ongoing basis to ensure that coverage level is
adequate in the event that long term employees resign or retire from Council.

The Infrastructure Restriction has a balance of 5,297K at 30 June, 2018 this is a
decline of 688K over the balance of 5,985K at 30 June, 2017. This reflects the fact
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that funds spent on Council’s capital program in 2017/18 exceeded the transfers to
the restriction. This was due substantially to the funding of the Carcoar to Orange
Pipeline project and the renewal of Trunk Main K.

Council’s plant restriction declined from 219K at 30 June, 2017 to 184K at 30 June,
2018. This reflects the increasing average cost of replacing Council’s vehicle fleet
together with an increasingly tough second hand vehicle market putting pressure on
changeover figures.

A consultancy restriction of 50K was in place at the 30 June, 2018. This recognises
the need for Council to seek independent external support to undertake specialised
tasks that cannot be resourced by in house resources.

Unrestricted cash at a level of 501K provides a degree of flexibility to respond to
short term cash demands without needing to resort to transferring funds from
restrictions. The level of current payables shown at Note 11 of 202K were able to be
covered by the 501K unrestricted funds balance.

Cash and Investments
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Internal Restrictions (000's) 5,904 7,373 6,865 6,316
Unrestricted Cash (000's) 500 500 500 501
B Total Cash and Investments (000's) 6,404 7,873 7,365 6,817

Performance Measures

Attention is also drawn to Note 22(b) of the Financial Statements that indicate that
Council’s performance measurement indicators remain sound and above the local
government industry benchmarks. It is noted that Council’s outstanding water
charges increased from 4.28% to 6.96%. This was primarily attributable to a major
consumer being in arrears due to a change in staff and internal accounting practices.
This outstanding account was settled subsequent to balance date and the account is
now in accordance with Council’'s agreed payment terms.
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BUDGET IMPLICATIONS

The better than expected operating result allows Council to replenish its restrictions
(cash reserves) to allow further renewal of its water supply network and maintain high
service levels.

POLICY IMPLICATIONS
Nil

ATTACHMENTS

Nil
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14) QUARTERLY BUDGET REVIEW STATEMENT - 30 SEPTEMBER 2018
(FM.FR.1)

Author: Director Finance and Corporate Services

IP&R Link: Strategy Priority 2 — An efficient, sustainable and customer focussed
organisation — 2.2 Financial management — 2.2.2 — Complete and report on quarterly
budget reviews.

RECOMMENDATION:

That the budget review statement for the quarter ended 30 September 2018 be
accepted, and the variations therein be voted.

REPORT

The Quarterly Budget Review Statement (QBRS) for the period ended 30 September
2018 is submitted for consideration by Council in accordance with clause 203 of the
Local Government (General) Regulation 2005.

It is estimated that the original forecast operating budget surplus after capital amounts
for 2018/2019 of $739,922 is now estimated to increase to $890,522. This improved
result is attributable to estimated insurance claim proceeds of $150,000 for the
replacement of the Canowindra reservoir roof. If this one off factor is removed, the
operating result after capital amounts is in alignment with the original budget.

Water user charges are tracking slightly above budget at this time however future
consumption will depend upon future weather conditions and the potential need for a
change in demand management measures.

The major variations to the operational budget are detailed in the September, 2018
QBR report, and are summarised as attached.

There are some small variations to the capital budget which have been fully funded
through the use of internal restrictions and additional income. These variations are
outlined in detail in the attached QBRS report.

The adopted overall cash surplus of $594,242 as originally estimated for 2018/2019
has now been revised to a surplus of $614,242. This is after allowing for an additional
$151,225 transferred from internal restrictions to fund the revised engagement of
consultants of $49,400 and additional capital expenditure of $101,825.

The QBRS now includes additional disclosure in relation to the granting of leakage
allowances as was requested by Council. Details of contracts over $50,000 are now
also listed for the information of Council. Both these items will now be included in each
QBRS that is presented to Council.
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BUDGET IMPLICATIONS

As outlined in the report.

POLICY IMPLICATIONS

Nil

ATTACHMENTS

1 Quarterly Budget Review Statement — 30th September, 2018 9 Pages
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15) INTERNAL AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES
AND NEW COMMITTEE MEMBERS (CM.AU.1)

Author: Director Finance and Corporate Services

IP&R Link: Strategy Priority 2 — An efficient, sustainable and customer focussed
organisation — 2.3 Improving Performance and Managing Risk — 2.3.2 Manage the
risk management framework including a risk register.

RECOMMENDATION:
1. That Council note the Committee meeting minutes dated 12 July, 2018.

2. That the Council endorse the appointment of 2 independent members to the
Audit Risk and Improvement Committee.

3. That Council thank the outgoing members of the Audit, Risk and Improvement
Committee for their past service.

REPORT

The adopted Internal Audit, Risk and Improvement Committee (ARIC) minutes for the
meeting held on 12 July, 2018 are attached for noting by Council.

Please note that a recent meeting occurred on the 31 October, 2018 and those minutes
are yet to be adopted by the Committee. They will be presented to Council after
adoption.

Central Tablelands Water (CTW), Cabonne Council and Blayney Shire Council have
each established an Audit, Risk and Improvement Committee. The Committee for each
Council meets on the same day at a common location (usually Blayney) and share the
same 2 independent members.

Following the recent adoption of a revised Committee Charter for each Council, an
expressions of interest (EOI) process for each Council was undertaken to appoint new
independent members. These applications closed on 26 October, 2018.

A selection panel of representatives of each Council met on the 13 November, 2018
to assess applications against the selection criteria. CTW'’s representatives on that
panel were the Chairman and General Manager.

A total of 7 applications were received through the EOI process and the appointment
of independent members was subject to concurrence and endorsement by all three
Councils.

Following the deliberations of the selection panel it was recommended that the
following 2 applicants be appointed:

1. Donna Rygate

Ms Rygate had an extensive career in the State public sector before most
recently being the Chief Executive of Local Government NSW until July 2018.
She is currently a member of the City of Parramatta ARIC.
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2. Phillip Burgett

Mr Burgett is a retired Chartered Accountant, who was previously Chief
Executive of Morse Group (previously Alan Morse and Co). Mr Burgett has
extensive experience in Local Government Audits and is a current member of a
number of ARICS including Orange City Council, Bathurst Regional Council,
Blayney Shire Council and Cabonne Council. He has also served on the ARIC
of CTW since 2014.

The outgoing independent members of the existing ARIC are Steve Kent, appointed
2011 and Phillip Burgett appointed in 2014 (Mr Burgett has been recommended for
reappointment).

Council acknowledges the efforts of both outgoing members for their past service. Mr
Kent did not seek reappointment.

Council would like to thank our constituent Council, Blayney Shire Council, in particular
their Director of Corporate Services for his efforts in oversight of the expression of
interest and selection process.

BUDGET IMPLICATIONS

Council has a 2018/19 adopted budget of $20,000 that covers the cost of the
committee meeting costs and the conduct of at least one internal audit project each
year.

POLICY IMPLICATIONS

As outlined in the report.

ATTACHMENTS

Minutes of Committee Meeting 12 July, 2018
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16) USE OF CORPORATE CREDIT CARDS BY COUNCIL STAFF (FM.FR.1)

Author: Director Finance and Corporate Services

IP&R Link: Strategy Priority 2 — An efficient, sustainable and customer focussed
organisation — 2.3 Improving Performance and Managing Risk — 2.3.1 Monitoring of
organisational and operational performance is regular, accessible and
understandable.

RECOMMENDATION:
That the information in relation to the use of Corporate Credit cards be noted.

REPORT

There have been recent media reports regarding the use of credit cards by the
former General Manager of Hay Shire Council in 2016.

There were a number of issues reported relating to the internal controls and usage of
the cards that raised concerns. These included:

Cash advances being permitted on the Council credit card.

Purchases of private goods and services on the Council credit card.

Lack of formal review and approval of credit card expenditure

Failure to keep receipts or documentation to support the use of the credit card
5. Lack of analytical review of the quantum of credit card expenditure

N =

Council staff currently issued with a Corporate Credit Card at Central Tablelands
Water are:

e General Manager

e Director of Operations and Technical Services
e Director Finance and Corporate Services

e Water Quality Manager

e Water Network Manager

e Network Operator — Meter Reading

Council has a current credit card policy and a copy is attached. Each Council credit
card holder is required to sign an acknowledgement and agreed conditions of use as
shown at Attachment 1 of the policy. Any breach of the conditions of use would result
in action under Council’s Code of Conduct.

Council’s credit card policy contains some basic internal controls that minimise any
opportunity for issues such as those that have been publicised in the recent media
reports regarding Hay Shire. These include:

e Purchases of goods and services for private or personal use is prohibited.

e Supporting documentation is required to support all corporate card purchases.

e Cash advances are not permitted by the bank that issues the Corporate Cards
(this is done as a standard requirement when any new cards are issued)
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e Each cardholder’s monthly credit card expenditure is reviewed and approved
by an independent Council officer.

e Council does not permit the salary packaging of any private or personal
expenditure including through the use of corporate credit cards.

¢ In the rare event that a corporate credit card is mistakenly used for a private
purchase, the amount becomes a debt due to Council with immediate
repayment requested.

¢ In the event that a docket or invoice supporting a credit card payment is lost,
the card holder is requested to seek a copy to authenticate the nature of the
purchase or as a last resort fill out a statutory declaration confirming that the
purchase was for the business of Council.

e As a final control, the accounts payable officer compiles all the credit card
documentation each month for review by the Director Finance and Corporate
Services prior to updating in the general ledger.

e Council has an Audit Risk and Improvement Committee that can request
information regarding the use of Council credit cards at any time.

The Minister for Local Government in response to the issues raised regarding credit
card use at Hay Shire Council, has requested that the NSW Audit Office conduct a
review of credit card use as part of the 2018/19 External Audits.

Council considers it credit card controls and practices to be sound. Council will,
however, look at reviewing its credit card policy prior to 30 June 2019 to see if it can
be improved. The last review of the policy was in May 2016.

Council will also take on board any suggestions to improve existing controls over
credit card use.

It is important for community confidence and probity in local government that Council
has sound governance and internal controls in respect of credit card use by its staff.

BUDGET IMPLICATIONS

Nil.

POLICY IMPLICATIONS

Nil.

ATTACHMENTS

CTW Corporate Credit Card Policy
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17) REGIONAL WATER SECURITY PIPELINE PROJECT UPDATE (WS.AM.1)

Author: Director Operations & Technical Services

IP&R Link: Strategy Priority 1 — Providing a high quality and reliable drinking water
supply — 1.1.1 Deliver capital works program based on asset management data.

RECOMMENDATION:

That the information be noted.

REPORT

In 2015, Central Tablelands Water (CTW) agreed to proceed with the Regional Water
Security Pipeline Project. The project aims to improve water security and contingency
through the connection of CTW and Orange City Council (OCC) water systems.

The commissioning phase of the pipeline commenced mid October and ran through to
the end November. The Principal has engaged Hunter H20, as a third party
independent, to determine whether to grant Practical Completion.

The contractor has given permission to both CTW and OCC to operate the pipeline
and its infrastructure whilst determination of Practical Completion is undertaken.

BUDGET IMPLICATIONS

Nil
POLICY IMPLICATIONS

Nil

ATTACHMENTS

Nil
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18) TRUNK MAIN K RENEWAL (WS.AM.1)

Author: Director Operations & Technical Services

IP&R Link: Strategy Priority 1 — Providing a high quality and reliable drinking water
supply — 1.1.1 Deliver capital works program based on asset management data.

RECOMMENDATION:

That the information be noted.

REPORT

Trunk Main K supplies Grenfell with water from the Central Tablelands Water (CTW)
system. Built in 1946, Trunk Main K stretches across 34 kilometres from Gooloogong
to Grenfell. The pipeline is cast iron, and while the main has reliably delivered water
to the town of Grenfell for the last 70 years, there are some areas of the pipeline that
are beginning to fail. The Capital Works budget for replacement of Trunk Main K is
$6,182,364 extending across the 2015/16 — 2018/19 financial years.

Stage 1 construction of 12.6km pipeline between McDonald’s Lane pump station and
Grenfell North reservoir, was completed in June 2017.

Stage 2 construction 7.2km of the Trunk Main K Project was completed in May 2018,
leaving a remaining 400 metres of pipeline to be completed when tying into McDonald’s
Lane Pump Station.

The tie into McDonald’s Lane Pump Station and the remaining 400 metres of Stage 2
pipeline was completed end November 2018.

Stage 2a construction of 2.8km of the Trunk Main K Project pipeline has now
commenced. This will see the last of the Trunk Main K poly pipe being laid. Completion
due mid December 2018.

Full service of Stage 1, Stage 2 and Stage 2a pipeline into Grenfell North reservoir is
anticipated mid February 2019.

BUDGET IMPLICATIONS
Capital Budget 2018/19

POLICY IMPLICATIONS
Nil

ATTACHMENTS

Nil
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19) MAINTENANCE OF COUNCIL'S SYSTEMS (WS.MO.4)

Author: Director Operations & Technical Services

IP&R Link: Strategy Priority 1 — Providing a high quality and reliable drinking water
supply — 1.1.2 Develop and deliver maintenance program. 1.1.4 Undertake regular
water meter replacement program.

RECOMMENDATION:
That the information be noted.

REPORT

a)

b)

d)

f)

9)

h)

Meter Reading

The second meter read for the 2018/19 financial year was completed as per the
meter reading schedule. Two additional handhelds have been purchased to
assist with subsequent meter reading scheduling.

Meter Change Program
There have been 45 meter changes undertaken since the previous reporting
period from October 2018.

Water Filtration Plants

Blayney WTP has been trialling a different coagulant over the past few months.
The trials where conducted with the aim of improving the reduced efficiencies
relating to the ageing of the Water Treatment Plant. The results have been
positive and the plant will now convert to the new coagulant. No modifications
to existing infrastructure has been required for this change.

Pump Stations
Cleaning of Pump Stations listed under general maintenance has continued
throughout our network over the past 3 months.

Gooloogong Bore Pumps
No.2 Bore pump and riser was replaced end of October 2018 and has been
performing to expectations.

Drinking Water Quality
No reportable incidences of exceeding our Critical Control Points for delivery
of drinking water from our Water Treatment Plants.

Trunk Mains
Ongoing inspections continue to be carried out on Trunk Mains and Rural
supplies over the past 3 months.

Hydrants
Ongoing inspections continue to be carried out on hydrants throughout all towns

(including Quandialla) of the CTW supply network over the past 3 months.

Rural Scheme renewals
Nil undertaken since previous report.
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BUDGET IMPLICATIONS
Nil

POLICY IMPLICATIONS
Nil

ATTACHMENTS

Nil
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20) PERFORMANCE OF COUNCIL'S SYSTEMS (WS.MO.4)

Author: Director Operations & Technical Services

IP&R Link: Strategy Priority 1 — Providing a high quality and reliable drinking water

supply — Strategy Priority 2 — An efficient, sustainable and customer focussed
organisation — 2.1.4 Establish service levels and monitor and report on

performance.

RECOMMENDATION:

That the information be noted.

REPORT

a) Main Breaks

Location Date Size Comment
Blayney Millthorpe Rd 23/10/2018 | 150mm DNR
Cargo Church St 22/10/2018 | 100mm DNR
Cudal Scenic Dr 26/10/2018 | 50mm DNR
Canowindra Tilga St 05/10/2018 | 75mm R&RP
Canowindra Rodd St 27/10/2018 | 100mm DNR
Canowindra Cranky Rock Rd 06/11/2018 | 150mm WELD
Canowindra Belubula Way 06/11/2018 | 225mm WELD
Canowindra Tilga St 22/11/2018 | 50mm DNR
Canowindra Cargo Rd 29/11/2018 | 150mm DNR
Grenfell Gooloogong Rd 30/10/2018 | 200mm R&RP
Grenfell Cassidys Rd 19/11/2018 | 250mm R&RP
Mandurama Olive St 28/10/2018 | 100mm DNR
Manildra Orange St 24/11/2018 | 100mm DNR
Millthorpe Montgomery St 04/10/2018 | 100mm DNR
Millthorpe Park St 10/11/2018 | 100mm R&RP
Trajere Meadowbank Rd 8/10/2018 | 75mm DNR
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b) Service Complaints and Requests

A summary of service complaints and requests received for the past months are as
follows:

Row Labels Count of Town/Village
BLAYNEY 28
CHECK METER READING
DIRTY WATER COMPLAINT
LEAKING METER
LEAKING SERVICE
LOW PRESSURE COMPLAINT
MAIN BREAK
METER NOT SHUTTING OFF
NO WATER COMPLAINT
PATHCOCK FAILURE
RESERVOIR MAINTENANCE

A A AN a2 DN g 2w

N
[3,]

CANOWINDRA

BURST METER

LEAKING METER

LEAKING SERVICE

LOW PRESSURE COMPLAINT
MAIN BREAK

MAINTENANCE - GENERAL
PRV ISSUE/MAINTENANCE
QUALITY COMPLAINT

= A A O =, O 0O -

CARCOAR 2

CHECK METER READING 1
LEAKING METER 1

CARGO 3
LOW PRESSURE COMPLAINT 2
MAIN BREAK

-

CUDAL

HYDRANT LEAKING

LEAKING METER

LEAKING SERVICE

LOW PRESSURE COMPLAINT
MAIN BREAK

A a N A o

EUGOWRA

CUSTOMER DAMAGED METER
LEAKING METER

LEAKING SERVICE

MAIN BREAK

_ A a a AN
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GRENFELL

DIRTY WATER

LEAKING METER

LEAKING SERVICE

LOW PRESSURE COMPLAINT
MAIN BREAK

MAINTENANCE - GENERAL
METER NOT SHUTTING OFF
QUALITY COMPLAINT

MANDURAMA

HYDRANT LEAKING
LEAKING METER
MAIN BREAK

MANILDRA
LOW PRESSURE COMPLAINT

MAIN BREAK

MILLTHORPE
MAIN BREAK

QUANDIALLA
LEAKING METER

Grand Total

c) Lake Rowlands

-
-

=S A A N R, W -

= N = b

91

The level of Lake Rowlands has decreased from 73% (04.10.18) to its present level

of 68% (05.12.18).

d) New Water Services

Since 4" October 2018 there have been seven (7) new domestic water services

connected to Council’s mains.

BUDGET IMPLICATIONS
Nil

POLICY IMPLICATIONS
Nil

ATTACHMENTS
Nil
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21) QUESTIONS ON NOTICE
(General Manager)

No questions on notice were received.

ATTACHMENTS

Nil
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