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Friday, 2 May 2025 
 

Notice to Members 
 

Your attendance is requested at an Extraordinary Meeting of Council to be held at the 
Canowindra on Wednesday, 7 May 2025 at 10.00am. 

Agenda 

1. Opening Meeting 

2. Acknowledgement of Country 

3. Recording of Meeting Statement 

4. Apologies and Applications for a Leave of Absence by Members   

5. Matters Arising from Previous Meetings 

6. Reports of Staff 

7. Confidential Matters 

8. Late Reports 

9. Conclusion of the Meeting 

 
Yours faithfully 
 

 
 
Charlie Harris 
General Manager 
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ACKNOWLEDGEMENT OF COUNTRY 

I would like to acknowledge the Wiradjuri people who are the Traditional Custodians of the 

Land. I would also like to pay respect to their people both past and present and extend that 

respect to other Aboriginal Australians who are present. 

 

RECORDING OF MEETING STATEMENT 

In accordance with the Central Tablelands Water Code of Meeting Practice, this meeting will 

be audio recorded and will be uploaded to Council’s website within 2 weeks after the meeting.  

The audio recording will allow members of the public to listen to the proceedings of the Council 

meetings.  The objective of this service is to eliminate geographic and other access barriers 

for the community wishing to learn more about Council’s decision making processes. By 

speaking at the Council Meeting you agree to be audio recorded. Please ensure that if and 

when you speak at this Council Meeting that you ensure you are respectful to others and use 

appropriate language at all times. Whilst Council will make every effort to ensure that audio 

recordings are available, it takes no responsibility for, and cannot be held liable for technical 

issues beyond its control. Technical issues may include, recording device failure or 

malfunction, or power outages. Audio recordings are a free public service and are not an official 

record of Council meetings. Recordings will be made of all Council meetings (excluding 

confidential items) and published within 2 weeks after the meeting. For a copy of the official 

public record, please refer to Council’s Business Papers and Minutes page on Council’s 

website. Council does not accept any responsibility for any verbal comments made during 

Council meetings which may be inaccurate, incorrect, defamatory, or contrary to law and does 

not warrant nor represent that the material or statements made during the meeting are 

complete, reliable, accurate or free from error. The audio recording is primarily set up to 

capture the proceedings of the Council meeting and members of the public attending a Council 

meeting need to be aware they may be recorded as part of the proceedings. 
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6. REPORTS OF STAFF 
 
1.1) INTEGRATED PLANNING & REPORTING REQUIREMENTS  (GO.PR.1)  
Author: Corporate Service Manager 
IP&R Link: Strategic Priority 1: Provide a high quality and reliable drinking water 

supply – Strategic Priority 2: An efficient, sustainable and customer 
focused organisation  

         

 
RECOMMENDATION: 

That Council: 

1. Endorse the draft Integrated Planning & Reporting Plans: 
a) Business Activity Strategic Plan 
b) Operational Plan 2025-26 
c) Long Term Financial Plan 2025-2035 
d) Delivery Program 2025-2029 
e) Workforce Management Plan 2022-2026 
f) Asset Management Plan 2025 

2. Place them on public exhibition for a period of 28 days. 
 

REPORT 
 
Following the Council Budget Workshop held on 26 March 2025, the draft IP&R plans have 
been developed or reviewed, and are presented to Council for endorsement and to be placed 
on public exhibition for a period of no less than 28 days: 

• Business Activity Strategic Plan 

• Operational Plan 2025-26 

• Long Term Financial Plan 2025-2035 

• Delivery Program 2025-2029 

• Workforce Management Plan 2022-2026 

• Asset Management Plan 2025. 

 

Business Activity Strategic Plan (BASP) 

The BASP was reviewed and updated with improved Mission, Vision, and Values statements. 
The Strategic Strategies were aligned with the priorities in the other IP&R plans.   

 

Operational Plan 2025-26 and Long Term Financial Plan 2025-2035 

The principles for the draft 2025/26 Operational Plan are summarised below: 

1. A two-part pricing policy of an availability charge, determined on the diameter of the 
meter, and a straight- l i ne  consumption charge. 

2. There are no non-residential cross subsidies. 

3. Water accounts are rendered quarterly so that users have a timely record of 
consumption and costs. Some major consumers are billed monthly.  

4. Development Service Charges are set in accord with methodology set down in accord 
with the Development Servicing Plan. These charges are indexed annually in accord 
with movements in the Sydney City CPI.  

5. Dedicated fire services connections are charged the fee applicable to a 20mm meter 
service. Full access charges apply if the fire service is used for purposes other than fire 
control or testing of the service. Testing should be advised to Council to ensure that a 
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full access charge is not levied. Lack of notification resulting in administrative work will 
attract an administration processing fee of $55. 

6. Pensioner rebates are processed per the Local Government Act. 

 

The main features of the Operation Plan and LTFP are as follows: 

The Operational Plan and LTFP provide for the financial sustainability of Council over the 
next decade (2025/26 to 2034/25) whilst maintaining services and providing for major 
capital renewals and infrastructure upgrades. 

There is a proposed increase of 20% in the 2025/26 and 2026/27 financial years, to the 
availability charge. Council considered two options before it settled on the 20% increase 
over 2 years. An alternate option of 10% over 4 years was discounted due to the prolonged 
deficits it would cause the Council, as well as the lower overall operating results over the 
life of the LTFP. 

By applying the principles of full cost recovery to the availability charge, the proposed 
increase will help cover the costs of maintaining and upgrading our large water 
infrastructure. This will ensure we have the funds needed to replace old equipment and fix 
any outstanding issues, providing a continuous and sustainable water supply. Unlike usage-
based charges, which fluctuate with water consumption, the availability charge provides a 
stable revenue stream. This will help the Council stabilise its finances and reduce revenue 
fluctuations. 

Fees and Charges 

• Availability charges are increasing by 20%. 

• A 4% increase in user charges from $3.96 to $4.12per kilolitre (kL). 

• 20% increase in availability charges, with a standard 20mm meter connection 
increasing from $292 to $352 per annum. 

• For a household with a standard 20mm connection using 155 Kl of water per year, this 
represents an average increase of $84.80, or 9.4% per year, or $1.63 per week. 

• Developer Charges increased by 2.4% as per CTW’s Development Servicing Plan 
2021, being $7,351 per equivalent tenement (ET) for the Lake Rowlands supply area. 

The 20mm service connection will move from $292.00 to $352.00 or $73.00 to $88.00 per 
quarter. For a household with a standard 20mm connection using 155 kilolitres of water per 
year, this represents an average increase of $84.80, or 9.4% per year, or $1.63 per week. 

The impact of the proposed changes in the water charges using the proposed $4.12 per kL for 
residential consumers are shown in the table below: 

Annual usage 
(Kls) 

Annual increase 
($) 

Annual increase 
(%) 

Annual increase  
per week ($) 

155 84.80 9.4 1.63 

200 92.00 8.5 1.77 

300 108.00 7.3 2.56 

 

The overall impact of the proposed price changes is dependent on the level of annual water 
consumed by customers. Lower overall consumption will reduce the impact of the increase 
in dollar terms; however, the annual percentage increase will be larger. Please contact 
Council if you wish to obtain an estimate of the impact of the changes on your annual water 
account based upon your consumption history.  

 

Operational Expenditure 
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• Salaries & Wages costs are based upon an FTE of 27.6 up from a current FTE of 24.6. 
The total includes the engagement of two trainees and the split of the Director Finance 
& Corporate Services position into two positions (a Corporate Services Manager and 
Chief Financial Officer). It should be noted that most of the additional employee costs 
incurred in respect of the trainees will be funded by a Traineeship grant from the Office 
of Local Government. 

• Superannuation costs to increase from 11.5% to 12% (SGC). 

• Electricity costs are estimated to increase by 10%. 

• Insurances are expected to increase by up to 4%. 

 
Major Capital Expenditure 

• Smart meter replacement $1.5M 

• Depot Upgrade Program for Canowindra, Blayney, and Grenfell Depots $380K plus 
additional $370,000 to be carried over from 2024/25. 

• Renewal and upgrade of 7km area of Trunk Main “U” from Conomadine Pump Station 
to the top of the Hill, 2026/27 $1.9M 

• Renewal and upgrade of Trunk Main Renewal 'U' - 'C' to - Cudal – 1 x Creek crossing 

• Lake Rowlands Dam Wall raising $40M, 2030-32 

• Renewal of Blayney Water Treatment Plant $15.3M, 2023-34 
 

Loan Funding 

• Council does not currently have any borrowings. 

• Council does not plan to undertake any loan borrowings in the 2025/26FY.  

• As identified in the Long Term Financial Plan, the next consideration of borrowings will 
be in 2031/32. 

 

Delivery Program 2025-29 

The Delivery Program was reviewed to ensure that the Strategic Priorities and Activities align 
with Council’s ability to continue to provide high quality and reliable water for its customers. 
The timing of the activities was adjusted, where necessary, to reflect when activities will be 
conducted.  

Workforce Management Plan 2022-26 

This Workforce Management Plan (WMP) is aimed at ensuring CTW continue to attract, 
develop, and retain capable, innovative, and committed staff, with the capacity and resources 
to provide high quality services to CTW’s valued customers.   

The WMP identifies the resources Council requires to continue its strategic direction to deliver 
services in an efficient and effective manner.  

The 2025/26 estimate is based upon a 3% Award increase and an FTE of 27.6 up from a 
current FTE of 24.6. The total includes the engagement of two trainees and the split of the 
Director Finance & Corporate Services position into two positions (Corporate Services 
Manager and Chief Financial Officer). It has been assumed that the 27.6 FTE will be 
maintained over the life of the LTFP, noting that more detailed workplace assessment work 
will be undertaken in 2025/26. 

It should be noted that most of the additional employee costs incurred in respect of the trainees 
will be funded by a Traineeship grant from the Office of Local Government. 

Asset Management Plan 2025 
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The Asset Management Plan is a living document designed to describe how CTW manages 
its Water Supply infrastructure to meet its responsibilities in a cost-effective and risk-conscious 
manner. 

CTW has defined levels of service that detail the standards that the water supply systems will 
be delivered to customers.  CTW characterises service levels in line with the International 
Infrastructure Management Manual (IPWEA, 2015). As such, levels of service are considered 
in two parts: community levels of service and technical levels of service.  

 

BUDGET IMPLICATIONS 
 
As per the 2024/25 Operational Plan. 
 
POLICY IMPLICATIONS 
 
Nil 
 

ATTACHMENTS 

1 Business Activity Strategic Plan - Reviewed 2025   
2 Draft Operational Plan 2025/26   
3 Draft Long Term Financial Plan 2025-35   
4 Draft Delivery Program 2025-2029 - Reviewed 2025   
5 Draft Workforce Management Plan - Reviewed 2025   
6 Draft Asset Management Plan 2025   
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