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MESSAGE FROM THE CHAIRPERSON AND GENERAL MANAGER

We are pleased to present the Delivery Program of Central Tablelands Water (CTW) for the period 2025-2029.

This Delivery Program sets CTW'’s strategic direction for the next four years. The Delivery Program creates a
framework to ensure that CTW'’s quality water supply network continues to support our region’s residents,
industry, economy, environment, and growth.

The strategic priorities for CTW are provide a high quality and reliable drinking water supply; an efficient,
sustainable and customer focused organisation; and regional leadership and collaboration. Service provision,
good governance, best practice management, good customer s sound financial management, risk
management, professional staff development, regional collabo and industry leader, are all key result
areas for CTW moving forward.

Continued investment in upgrading and maintaining our precious water at Lake Rowlands and various
bore sites throughout the CTW supply network will s
into the future. We will continue to advocate stro

linkages to further boost water security in the regio

includes water
treatment plants, pump stations, pipeli servoirs. This work not only meets the
network’s future performance and capac is vi he reliability and redundancy of the

water supply system to maintain CTW'’s hig
j unt. i TW t ure our levels of service at the

‘ ill actively work in collaboration with our councilors,
staff, con ders, Government, and other Local Water Utilities to enhance

Cr Andrew Rawson Charlie Harris
Chairperson General Manager
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MISSION

To supply quality, affordable drinking water to our customers, in
collaboration with our constituent councils.

VISION

As a regional leader and provider, to achieve excellen
now and into the future.

VALUES

and our
ility,

Central Tablelands Water values our cu

rs, our wor.
yF 4

regional partners. We provide our w
quality, efficiency, equity, and innovati
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IP&R FRAMEWORK

The purpose of the IP&R Framework and inter-related suite of plans is to:

e Ensure the long-term sustainability of council

e Provide increased transparency and accountability

e Guide council in all that they do

e Provide an evidence base for all decisions

e Provide regular opportunities for monitoring and review

e Demonstrate how services are to be delivered; asset investmen her decisions are made, addressing
long-term goals and objectives of the council and its stakehol

State Plans and Strategies

Relevant Regional Plans JO Statement of Strategic
and Priorities Regional Priorities

Ongolng monitoring and review

Other Council Strategies

and Plans [ workforce Management Strategy .I"
Exampies include: =5
Diabilty ncusion Acces i (_cong e pnanca )

Local Strategic Planning Statement
Environmental Strategles

(s Hanogomontssegy anapns )

Ongolng monitoring and review
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CONSTITUENT COUNCIL PRIORITIES

In identifying its strategic priorities and activities, CTW is required to give due regard to the future plans and needs of
its constituent councils’ communities that relates to the provision of water supply, and as outlined in their respective
Community Strategic Plans.

Constituent Council Community Strategic Plan Priorities
Blayney Shire Council e Our local planning instruments sup viable and productive
agricultural sector.
M o Maintain the availability of water for use in rural areas.
B -

SHIRE COUNEIL e The Belubula River, waterwa
Blayney water catchments an

biodiverse. ;. 4
o Cleanup wate‘hroughout the Shire in

trees, other noxio cies, creating wildlife h

Cabonne Council e Cabonn have acces cure, quality and reliable water
44 supply.
: _ o Future-p our source ugh preparing for droughts,
R ilding a W being responsible water
CABONNE COUNCIL '

4

Weddin Shire Council ng (strong, diverse and resilient local

THE Sp ' [ ive agricultural sector is maintained.
ov iRy
o

& e . . . ..
57 =a .~ I infrastructure and services to support business activity are
SE )N T
2 - )=
- usinesses and new industries are supported and encouraged
GRENFRY as to increase job opportunities.

ilability of land zoned for development and vacant premises is
ovided and promoted.

The Local Economic Development Strategy establishes mechanisms to
foster partnerships to advance economic activity.
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CENTRAL NSW JOINT ORGANISATION - STATEMENT OF STRATEGIC
REGIONAL PRIORITIES

CTW as a county council is an associate member of the CNSWJO and has referred

to relevant regional strategic priorities RMIOW that apply to CTW’s

CENTRAL NSW operations or functions.
JOINT ORGANISATION
CNSWJO Regional Priority CNSWJO Key Strategic Areas
Priority One: Inter-council e Deliver cost and other value to
cooperation aggregated p ement.

e Governance arra ents e inter-counc

er councils through

aboration on

e M ers are provi i e for money fro
ted projects.
keholders that adds value for

Priority Two: Regiona iati opulation and increase the visitor economy.
prosperity : i d population sustainability and growth planning

Security
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CTW’s STRATEGIC PRIORITIES

CTW has adopted three strategic priorities each with a set of Key Result Areas.

STRATEGIC PRIORITY 1 PROVIDE A HIGH QUALITY AND RELIABLE DRINKING WATER SUPPLY

1.1 Service provision through fit for purpose infras
1.2 Ensure compliance with regulation.
1.3 Best practice asset management. A

1.4 Mitigate environmental impacts QCe delivery.

1.5 Efficient use of water.

STRATEGIC PRIORITY 2 AN EFFICIEN ER FOCUSSED ORGANISATION

2.2 Sound and i i ment.

g risk.

Regional leade in the water sector.
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STRATEGIC PRIORITY 1
PROVIDING A HIGH QUALITY AND RELIABLE DRINKING WATER SUPPLY
1.1 SERVICE PROVISION THROUGH FIT FOR PURPOSE INFRASTRUCTURE
PERFORMANCE
ACTIVITY MEASURE 25/26 | 26/27 | 27/28 | 28/29
1.1.1 Deliver capital works program X X X X
1.1.2 Develop and implement maintenance X X X
programs.
implemented
1.1.3 Develop and implement backflow X X
prevention program.
1.1.4 Undertake regular water me All met X X
replacement program.
1.2 ENSURE COMPLIANCE WITH REGULATION
ERFORMANCE
ACTIVITY ASURE 25/26 | 26/27 | 27/28 | 28/29
nnual Report X X X X
submitted to
NSW Health
Performance X X X X
report updated
monthly on
website
Undertake regular water sampling Program X X X X
programs in accordance with NSW Health | ongoing with
guidelines. NSW Health
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1.3 BEST PRACTICE ASSET MANAGEMENT
PERFORMANCE
ACTIVITY MEASURE 25/26 | 26/27 | 27/28 | 28/29
1.3.1 Have a total Asset Management Plan Develop a total X
asset mgmt
plan
1.3.2 Assets revaluation undertaken in Revaluation X
accordance with audit cycle
1.3.3 Review and update asset management X X X
plan

1.4 MITIGATE ENVIRONMENTAL IMPACTS OF SERVICE DELIVERY

P
ACTIVITY ‘ MEA
e lan
men

Look for op optimize 3 X X X X
pacts
| mitigated

25/26 | 26/27 | 27/28 | 28/29

14.1 Complete the source manag
strategy.

14.2

143

environment

flows
1.5 EFFICIENT USE OF WATER
PERFORMANCE
ACTIVITY MEASURE 25/26 | 26/27 | 27/28 | 28/29
151 Provide information to educate Information X X X X
customers and CTW community about provided
water supply and how to use water through various
wisely. methods
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STRATEGIC PRIORITY 2
AN EFFICIENT, SUSTAINABLE AND CUSTOMER FOCUSSED ORGANISATION

2.1 QUALITY CUSTOMER SERVICE

PERFORMANCE
ACTIVITY MEASURE 25/26 | 26/27 | 27/28 | 28/29
2.1.1 Review and update Strategy X X

community/stakeholder engagement impleme

strategy.

2.1.2 Maintain levels of service.

2.1.3 Provide regular updates to stakehold Regular media
and customers regarding projects and

works

2.2 SOUND & SUSTAINABLE FINANCIAL MANAGEMENT

ACTIVITY 26/27 | 27/28 | 28/29
2.2.1 Review a X X X
position.
2.2.2 X X X X
2.2.3 Reviewed and X
adopted within
guidelines
2.2.4 C Apply when X X X X
support the delivery and development of | suitable funding
services and infrastructure. identified
2.25 Seek funding for delivery of BWSP Advocate for X X X X
funding
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2.3 CONTINUOUS IMPROVEMENT WHILST MANAGING RISK
PERFORMANCE
ACTIVITY MEASURE 25/26 | 26/27 | 27/28 | 28/29
2.3.1 Use the Risk Management Framework to Framework is X X X X
mitigate risk reviewed and
tested
2.3.2 Review and update Business Continuity X X
Plan (BCP).
233 Undertake internal audits in accordance X X X
with the adopted Audit Risk and
Improvement Committee (ARIC) plan.
234 Maintain Work, Health & Safety (WHS) Policy and X X X
policy and procedures in accordance with rocedures
WHS legislation.

2.4 A CAPABLE AND EFFECTIVE WORKFORCE

ACTIVITY 26/27 | 27/28 | 28/29

24.1 Annual revi
Strategy.

2.4.2 X X X X
and training
undertaken

2.4.3 Use of X X X X

technology to
enable an
effective
workforce
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STRATEGIC PRIORITY 3
REGIONAL LEADERSHIP AND COLLABORATION
3.1 REGIONAL COLLABORATION AND PARTNERSHIPS
PERFORMANCE
ACTIVITY MEASURE 25/26 | 26/27 | 27/28 | 28/29
3.1.1 Work with Central NSW Joint Organisation | Active X X X X
(CNSWIJO) for the continued delivery of i
safe and secure water.
3.1.2 Participate in CNSWJO opportunities for X X X
relevant joint procurement activities,
knowledge and resource sharing, and
advocacy for strategic regional prioritie
3.13 Collaborate with and support constituent X X
councils to attract residential,.commercial
and industrial growth to the
3.1.4 Seek opportunity to continue to X X X X
regional water security
3.15 Reach agreen X
3.1.6 X
3.2 REGIONAL LEADERSHIP IN THE WATER SECTOR
3.2.1 Explore opp luence water Active X X X X
industry policy ion through participation in
participation in in ry groups and bodies. | water industry
groups
3.2.2 Continue to collaborate and build upon the | Regular X X X X
strong relationship with the other water meetings and
county councils and advocate collectively collaboration
on water industry issues.




