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Thursday, 12 February 2026 
 

Notice to Members 
 

Your attendance is requested at an Ordinary Meeting of Council to be held at the Darrell 
Sligar Centre Blayney on Wednesday, 18 February 2026 at 10.30am. 
The public forum will commence at 10am.  

Public Forum 

Agenda 

1. Opening Meeting 

2. Acknowledgement of Country 

3. Recording of Meeting Statement 

4. Apologies and Applications for a Leave of Absence by Members   

5. Confirmation of Minutes from Previous Meeting(s) 

6. Matters Arising from Previous Meetings 

7. Disclosures of Interests 

8. Chairperson’s Minute 

9. Councillor Representation 

10. Notices of Motion 

11. Reports of Staff 

12. Questions on Notice 

13. Confidential Matters 

14. Late Reports 

15. Conclusion of the Meeting 

 
Yours faithfully 

 
C. Harris 
General Manager 
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ACKNOWLEDGEMENT OF COUNTRY 

I would like to acknowledge the Wiradjuri people who are the Traditional Custodians of the 

Land. I would also like to pay respect to their people both past and present and extend that 

respect to other Aboriginal Australians who are present. 

 

RECORDING OF MEETING STATEMENT 

In accordance with the Central Tablelands Water Code of Meeting Practice, this meeting is  

livestreamed. The  live stream will allow members of the public to view the proceedings of the 

Council meetings. The objective of this service is to eliminate geographic and other access 

barriers for the community wishing to learn more about Council’s decision-making processes.  

 

By speaking at a Council Meeting, you agree to be audio and visually recorded. Please ensure 

that when you speak at this Council Meeting you are respectful to others and always use 

appropriate language.  

 

Whilst Council will make every effort to ensure that live streaming service is available, it takes 

no responsibility for and cannot be held liable for technical issues beyond its control. Live 

streaming is a free public service and is an official record of Council meetings. Minutes will be 

made of all Council meetings and published within 2 weeks after the meeting. For a copy of 

the recording or Minutes, please refer to Council’s website.  

 

Council does not accept any responsibility for any verbal comments made during Council 

meetings which may be inaccurate, incorrect, defamatory, or contrary to law and does not 

warrant nor represent that the material or statements made during the meeting are complete, 

reliable, accurate or free from error.  

 

The live stream is primarily set up to capture the proceedings of the Council meeting and 

members of the public attending a Council meeting need to be aware they may be recorded 

as part of the proceedings. 
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5. CONFIRMATION OF MINUTES FROM PREVIOUS MEETING 

5.1) MINUTES OF THE ORDINARY MEETING HELD ON 17 DECEMBER 2025 

 
         

 
RECOMMENDATION: 

That the Minutes of the Ordinary Meeting of Central Tablelands Water, held on 17 December 
2025, being minute numbers 25/096 to 25/109 inclusive, be confirmed. 
 

ATTACHMENTS 

1. Minutes of the Ordinary Meeting held on 17 December 2025    
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Minutes of the Ordinary Meeting of Central Tablelands Water held at 
Canowindra, on Wednesday, 17 December 2025, commencing at 10am 

 
 
Present 
 

Cr Andrew Rawson  (Chairperson) Cabonne 
Cr. Marlene Nash  Cabonne 
Cr. Craig Gosewisch (Deputy Chairperson) Blayney 
Cr. John Newstead  Blayney 
Cr. Paul Best  Weddin 
Cr. Jan Parlett  Weddin 

 
Charlie Harris General Manager 
Lynette Safranek Executive Manager Corporate Services 
Claire Wright Executive Management Accountant 
Achal Deo Governance & Executive Support Officer 
  
Katy Henry Auditor  

 
 
Preceedings in brief:  
 
One minute silence was observed in respect of the Bondi terror attack. 
 
 

4. APOLOGIES AND APPLICATIONS FOR A LEAVE OF ABSENCE BY 
MEMBERS   

 
Nil 
 
 

5. CONFIRMATION OF MINUTES FROM PREVIOUS MEETING 
 
5.1) MINUTES OF THE ORDINARY MEETING HELD ON 29 OCTOBER 2025 

 
25/096 RESOLVED:  

That the Minutes of the Ordinary Meeting of Central Tablelands Water, held on  
29 October 2025, being minute numbers 25/076 to 25/095 inclusive, be confirmed. 

(Cr. Parlett/Cr. Nash) 
 Carried 
 Cr. Rawson, Cr. Nash, Cr. Gosewisch, Cr. Newstead, Cr. Best, Cr. Parlett 

 
 

6. MATTERS ARISING FROM PREVIOUS MEETINGS 
 
Nil 
 
 

7. DISCLOSURES OF INTERESTS 
 
There were no declarations of interest declared. 
 
(Cr. Gosewisch/ Cr. Parlett) 
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Carried. 
 

8. CHAIRPERSON’S MINUTES 
 
8.1) CHAIRMAN'S REPORT 

 
25/097 RESOLVED: 

That the Chairperson’s Minute, as read, be accepted and the contents therein be 
noted and endorsed. 

(Cr. Rawson) 
 Carried 

 
 

9. COUNCILLOR REPRESENTATION  
 
Nil 
 
 

10. NOTICES OF MOTION 
 
Nil 
 
 

11. REPORTS OF STAFF 
 
11.1) CNSWJO BOARD MEETING - 12 NOVEMBER 2025 (CM.CF.3)  

 
25/098 RESOLVED:  

That Council Note the report from the Central NSW Joint Organisation (CNSWJO) 
Board meeting on 12 November 2025. 

(Cr. Newstead/Cr. Best) 
 Carried 
 Cr. Rawson, Cr. Nash, Cr. Gosewisch, Cr. Newstead, Cr. Best, Cr. Parlett 

 
 
11.2) LGNSW 2025 ANNUAL CONFERENCE - DELEGATES REPORT (CM.CF.1)  

 
25/099 RESOLVED:  

That Council note the delegates report on the LGNSW 2025 Annual Conference. 

(Cr. Parlett/Cr. Newstead) 
 Carried 
 Cr. Rawson, Cr. Nash, Cr. Gosewisch, Cr. Newstead, Cr. Best, Cr. Parlett 

 
 
11.3) STRATEGIC PROJECTS STAGE 2 - SAFE AND SECURE WATER PROGRAM 

(CA.CO.1)  
 

25/100 RESOLVED:  

That Council: 
1. Endorse the project budget of $375,348 ex GST on the basis that it is funded 

50/50 with the NSW Government, to be reflected in the December Quarterly 
Budget Review Statement. 
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2. Accept the quote of $60,117 ex GST from City Water Technology for the 

assessment of the capacity of the Blayney and Carcoar Water Treatment 
Plants. 

3. Accept the quote of $89,290 ex GST from NSW Public Works for the 
modelling of the reticulation network in Blayney, Canowindra, and Millthorpe. 

(Cr. Gosewisch/Cr. Nash) 
 Carried 
 Cr. Rawson, Cr. Nash, Cr. Gosewisch, Cr. Newstead, Cr. Best, Cr. Parlett 

 
 
11.4) PRINCIPLES FOR DECISION-MAKING – BELUBULA WATER SECURITY 

PROJECT (WS.SP.25)  
 

25/101 RESOLVED:  

That Council 
1. Endorse the principles outlined in this report as the foundation for decision-

making on the Belubula Water Security Project. 
2. Incorporate the principles into all Belubula Water Security Project planning, 

assessment, and reporting processes. 
3. Advocate for ongoing stakeholder engagement and transparent 

communication throughout the project lifecycle by the Belubula Water 
Security Project, Project Control Group. 

(Cr. Parlett/Cr. Best) 
 Carried 
 Cr. Rawson, Cr. Nash, Cr. Gosewisch, Cr. Newstead, Cr. Best, Cr. Parlett 

 
 
11.5) OPERATIONS AND PROJECT UPDATES (CA.PJ.1)  

 
25/102 RESOLVED:  

That Council note the update provided on operations and projects currently 
underway. 

(Cr. Newstead/Cr. Gosewisch) 
 Carried 
 Cr. Rawson, Cr. Nash, Cr. Gosewisch, Cr. Newstead, Cr. Best, Cr. Parlett 

 
 
11.6) AUDIT RISK AND IMPROVEMENT COMMITTEE (ARIC) (CM.AU.1)  

 
25/103 RESOLVED:  

That Council: 
1. Note the Audit Risk and Improvement Committee Minutes of the meeting held 

on 13 November 2025, and 
2. Endorse the updated 4-year Internal Audit plan for 2025/26 to 2028/29 financial 

years. 

(Cr. Gosewisch/Cr. Parlett) 
 Carried 
 Cr. Rawson, Cr. Nash, Cr. Gosewisch, Cr. Newstead, Cr. Best, Cr. Parlett 

 
 
 



Ordinary Meeting – 17 December 2025 Page No 8 

This is Page No. 8 of the Agenda presented to the Ordinary Meeting of Central Tablelands 
County Council held at Blayney on 18 February 2026  
 

11.7) POLICY REVIEWS (CM.PL.1)  
 

25/104 RESOLVED:  

That Council: 
1. Endorse the following policies and place them on public display for a period of 

28 days: 

• Access Information (GIPA) policy and Information Guide (GIPA) 

• Assets Disposal Policy 

• Related Parties Policy 

• Financial Assistance and Donations Policy 

• Unconnected Vacant Land Availability Charge Policy 

• Statement of Business Ethics Policy 

• Investment Policy. 
2. If no substantial submissions are received during the public display period, the 

documents be adopted. 
3. Policies endorsed under this Recommendation shall take precedence over 

previous Council resolutions where applicable. 

(Cr. Newstead/Cr. Gosewisch) 
 Carried.  
 Cr. Rawson, Cr. Nash, Cr. Gosewisch, Cr. Newstead, Cr. Best, Cr. Parlett 

 
 
11.8) CODE OF MEETING PRACTICE (CM.PL.1)  

 
25/105 RESOLVED:  

That Council adopt the Code of Meeting Practice presented to the meeting.  

(Cr. Gosewisch/Cr. Newstead) 
 Carried.  
 Cr. Rawson, Cr. Nash, Cr. Gosewisch, Cr. Newstead, Cr. Best, Cr. Parlett 

 
 
11.9) CORPORATE SERVICES UPDATE (CM.CP.2)  

 
25/106 RESOLVED:  

That Council note the information provided within the Corporate Services Update. 

(Cr. Parlett/Cr. Best) 
 Carried.  
 Cr. Rawson, Cr. Nash, Cr. Gosewisch, Cr. Newstead, Cr. Best, Cr. Parlett 

 
Preceedings in brief:  
 
Katy Henry entered the meeting room at 11.27am. 
 
 
11.10) INVESTMENT REPORT AS AT 31 OCTOBER 2025 AND 30 NOVEMBER 2025 

(FM.BA.1)  
 

25/107 RESOLVED:  

That Council note the report on Cash and Investments at 31 October 2025 and 30 
November 2025. 

(Cr. Best/Cr. Newstead) 
 Carried.  
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 Cr. Rawson, Cr. Nash, Cr. Gosewisch, Cr. Newstead, Cr. Best, Cr. Parlett 
Preceedings in brief:  
 
Katy Henry delivered a presentation on the conduct of the audit for the Council.  
 
The presentation outlined the Audit Work Program 2025–2028, key focus areas for the 2024–
25 Local Government Sector Report, the Report on the Conduct of the Audit including financial 
results and analysis, and specific matters relating to cash, cash equivalents and investments, 
and infrastructure, property, plant and equipment. The session concluded with questions and 
answers and closing remarks. 
 
 
11.11) ANNUAL FINANCIAL STATEMENTS AND AUDIT REPORT FOR YEAR 

ENDING 30 JUNE 2025 (FM.FR.1)  
 

25/108 RESOLVED:  

That Council: 

1. Receive the 2024/25 Financial Statements and Auditors Reports, and 
  
2. Note the Final Management Letter. 

(Cr. Gosewisch/Cr. Newstead) 
 Carried.  
 Cr. Rawson, Cr. Nash, Cr. Gosewisch, Cr. Newstead, Cr. Best, Cr. Parlett 

 
 

12. QUESTIONS ON NOTICE 
 
Nil 
 
 

13. LATE REPORTS 
 
13.1 INVESTMENT POLICY REVIEW (CM.PL.1)  

 
25/109 RESOLVED:  

That Council: 

1. Endorse the Investment Policy and place it on public display for a period of 28 
days: 

 
2. If no substantial submissions are received during the public display period, the 

document be adopted.  

(Cr. Newstead/Cr. Gosewisch) 
 Carried.  
 Cr. Rawson, Cr. Nash, Cr. Gosewisch, Cr. Newstead, Cr. Best, Cr. Parlett 

 

14. CONCLUSION OF THE MEETING 
 
Next Meeting: The next meeting of Central Tablelands Water will be held at Blayney on 

Wednesday, 18 February 2026 at 10am 
 
There being no further business, the Chairperson declared the meeting closed at 11.57am. 
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11. REPORTS OF STAFF 
 
11.1) OPERATIONS AND PROJECT UPDATES  (CA.PJ.1)  
Author: General Manager 
IP&R Link: Strategic Priority 2: An efficient, sustainable and customer focused 

organisation  
         

 
RECOMMENDATION: 

That Council note the update provided on operations and projects currently underway. 

 
REPORT 
 
Customer Service 

During December 2025 and January 2026, Council received a total of 107 customer service 
requests. These included 79 meter or service issues (typically leaks or faults), 9 meter 
replacements, 1 hydrant leak, 9 water quality concerns, 2 low-pressure reports, 3 general 
maintenance requests, and 2 “no water” reports.  

During the same period, 9 main breaks were repaired, and a total of 36 water meters were 
replaced as part of ongoing maintenance and replacement programs. 

Treatment Plant Water flows 

Water Treatment Plant Daily Flows for period 16 December 2025 to 3 February 2026. 
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Lake Rowlands Level 

Lake Rowlands levels as at 2 February was 79%. Environmental flows released from Lake 
Rowlands on 28 & 30 January and 2 February total a cumulative volume of 55 ML. 
 

 
 
Water Meters 

CTW has implemented a replacement program for customer water meters that have exceeded 
7,000 kL, as well as meters identified with low or zero readings. The program aims to maintain 
confidence in the accuracy of water metering and compliance with AS3565.4, which requires 
meters to measure within ±4% of actual flow.  
 
New meters have been purchased, and replacement works have commenced in accordance 
with the scheduled program. This proactive approach ensures ongoing reliability of water 
usage data and supports accurate billing and operational reporting across the service area. 
 
Smart Meters 

The Smart Water Meters project is being progressed in collaboration with the Central NSW 
Joint Organisation Water Alliance, to explore opportunities for the deployment of smart 
metering technology across the network. CTW staff have participated in product 
demonstrations from multiple suppliers to understand equipment capabilities, data 
management, and operational requirements.  
 
The project is in the early stages, with internal analysis underway to determine the most 
suitable technology for the region, considering long-term benefits such as reduced 
maintenance, data accuracy, and data confidentiality. A business case is being prepared to 
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guide procurement decisions and ensure alignment with broader regional water management 
objectives. 
 
Canowindra Depot Upgrade  

The Canowindra Depot upgrade is a capital works project aimed at improving the functionality, 
accessibility, and operational capability of the Canowindra depot facility. The scope of the 
project includes upgrades to disabled parking and car parking areas, new fencing works, a 
compliant disabled-accessible washroom, and the provision of a new modular office building 
to support local operations. The project supports improved staff amenity, accessibility 
compliance, and service delivery outcomes for the Canowindra area.  
 
A Development Application has been lodged with Cabonne Council and is currently on public 
exhibition. In parallel, the required documentation for the Construction Certificate is being 
prepared, subject to DA approval. Following approvals, construction is expected to commence 
promptly, with completion targeted within the current financial year.  
 
Water Loss Project  

The Water Loss project is being progressed as a staged program, focused on improving 
system monitoring and understanding of network performance. Priority sites have been 
identified for new bulk flow meter installations, and the status of existing meters has been 
reviewed.  
 
Initial works have commenced to integrate bulk flow meters with telemetry and the SCADA 
system. Supporting this, GIS mapping is being developed to identify historical water main break 
locations and to track bulk flow meter installation points, including the development of a 
calculation framework to support analysis.  
 
Data loggers have been installed at critical locations within the Blayney system, with further 
rollout planned for Millthorpe and Canowindra in subsequent stages.  
 
Quarterly water loss assessments are being undertaken to inform this project and other related 
initiatives. Subject to approval of the electrical panel contractors’ tender, works will be 
expedited to enhance monitoring capability and progress bulk flow meter installations. 
 
Blayney Office Yard Improvement 

The Blayney office car park improvement project is being progressed to address asset 
condition and functionality. Preliminary design works have been completed, and the scope of 
works has been finalised.  
 
The proposed works include improvements to the internal drainage system, maintenance and 
upgrade of the deteriorating sealed surface, and enhancements to overall parking capacity.  
 
Request for Quotation documentation is currently being prepared and is scheduled to be 
released to the market in the coming week. Subject to procurement and delivery timeframes, 
the project is expected to be completed within the current financial year. 
 
Sub Regional Town Water Strategy (SRTWS) 

The Sub Regional Town Water Strategy (SRTWS) continues to progress as a collaborative 
regional initiative involving Central Tablelands Water, Orange City Council and Cabonne 
Council, with the aim of strengthening long-term water security across participating service 
areas.  
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An Expression of Interest for funding under the National Water Grid Fund has been submitted 
to support progression to Stage 2, and outcomes of this application are awaited.  
 
The strategy aligns with broader regional water security planning, including investigations 
associated with the Belubula Water Security project, which is examining options such as 
increasing storage capacity at Lake Rowlands and potential transfer infrastructure between 
key catchments to enhance resilience for communities across the Belubula Valley and beyond. 
The SRTWS supports integrated planning across neighbouring water utilities and reflects joint 
advocacy for sustainable water supply solutions for the Central Tablelands region. 
 
Belubula Water Security Project (BWSP) 

The Belubula Water Security Project continues to be overseen through the established Project 
Control Group governance framework. The project experienced disruption following the 
resignation of the Project Manager in October, with interim arrangements put in place to enable 
project activities to continue while recruitment for a replacement progressed.  
 
As previously reported, the Chair of the Project Control Group has reaffirmed the commitment 
to complete the final business case by June, with no extension to timeframes or funding 
anticipated. CTW has raised concerns regarding the need for appropriate consultation on 
technical matters that may impact existing or future CTW assets. In response, the Project 
Control Group and project leadership have committed to ensuring consultants engage directly 
with CTW to review key assumptions and technical inputs prior to finalisation of reports for 
PCG consideration. 
 
Orange Pipeline Project 

The Orange Pipeline Project is currently focused on operational coordination and water quality 
management arrangements between CTW and Orange City Council (OCC).  
 
A joint meeting was held on 4 February involving officers from both councils to discuss 
proposed flushing programs, including infrequent and emergency flushing scenarios, and 
strategies to minimise dead zones through controlled water transfers. Key action items were 
identified, including the review and alignment of standard operating procedures, establishment 
of common water quality monitoring points at the Millthorpe Reservoir, and clarification of 
applicable operational scenarios and approval pathways for boundary valve operations.  
 
Further actions include identifying scour valve locations in consultation with relevant 
landowners and preparing an associated communication plan. Subject to operational 
readiness and approvals, flushing works are planned to commence in June. A follow-up 
coordination meeting with the same working group is scheduled for late March. 
 
Asset Revaluation 

CTW, in collaboration with the Central NSW Joint Organisation, has appointed Marsh as the 
independent valuer to undertake the revaluation of Council’s water assets for the 2026/27 
financial year. Marsh has commenced work across the participating councils, with site 
inspections scheduled in February 2026 to assess asset condition. The draft valuation report 
is anticipated by mid-2026, with the final report expected in early 2027.  
 
The valuer has been provided with CTW’s asset register, including proposed updates, to 
ensure the revaluation reflects current asset holdings and condition. This process supports 
accurate financial reporting, asset management planning, and long-term investment decision-
making for the organisation. 
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BUDGET IMPLICATIONS 
 
Works are proceeding in accordance with the budget, with no variations currently being 

considered or approved. 

POLICY IMPLICATIONS 
 
Nil 
 

ATTACHMENTS 

Nil.  
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11.2) SAFE AND SECURE WATER PROGRAM: STAGE 2 UPDATE  (CA.CO.1)  

Author: General Manager 
IP&R Link: Strategic Priority 1: Provide a high quality and reliable drinking water 

supply – Strategic Priority 2: An efficient, sustainable and customer 
focused organisation  

         

 
RECOMMENDATION: 

That Council receive and note the status of works under for the Safe & Secure Water 
Program (funding deed SSWP216). 
 
REPORT 
 
Council has successfully secured funding under the Safe and Secure Water Programs  
Stream 2 through the Department of Climate Change, Energy, the Environment and Water 
(DCCEEW) to undertake a strategic planning initiative aimed at strengthening the future 
direction of Central Tablelands Water (CTW). 
 
These works will clearly identify the long term challenges and costs involved in providing 
service to our customers, enabling Council to make fully informed decisions.   
 
The works to be completed as part of this project are:  

1. Review and update of Levels of Service framework.  
2. Asset condition assessment of the Carcoar and Blayney water treatment plants 

(WTP), pump stations and reservoirs.  
3. Carcoar and Blayney WTP process capacity assessment. 
4. Network capacity and capability assessment for Canowindra, Millthorpe, and Blayney 

to understand their capacity to meet current and future requirements.  
5. Development of Total Asset Management Plans.   
6. Preparation of the Long Term Financial Plan, ensuring linkages between finances and 

asset management.   
7. Completion of a detailed water supply risk assessment and emergency response 

plan, integrating into the Business Continuity Plan.   
8. Development of a resourcing and workforce plan.   
9. Review and update Strategic Plan.   

Pending timely approvals from DCCEEW, it is targeted to complete these works by for adoption 
by June 2026.  
 

Funding Deed  

The funding deed was signed by DCCEEW and Council on 16 January 2026, finalising stage 
1 of the project, and officially commencing stage 2.  
 
Following signing of the deed, contracts were signed with: 

• NSW Public Works to deliver Task 4 Network modelling, and  
• City Water Technology to deliver Task 3 Water treatment plant capacity assessment.  

 
Pulse HR have been engaged to deliver Task 8 Development of a resourcing and workforce 
plan.  
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Update by Task  

Task 1 – Levels of Service Framework  
A workshop has been held with staff to gain a deep understanding of current levels of service. 
A draft document is being developed considering the framework from DCCEEW for Levels of 
Service. This will feed into Task 5 asset management planning and task 8 workforce planning. 
  
Task 2 – Condition Assessment  
A draft inspection methodology has been developed and is being reviewed by DCCEEW. The 
initial inspections will be undertaken by the head consultant on this project, with training being 
provided to Council staff so they can complete condition inspections in the longer term to help 
asset management planning.  
 
Work has been undertaken with Council’s asset management system provider to enable 
barcode identification of assets, and development of inspection forms within the system to 
reduce task duplication.  
 
Task 3 – Carcoar and Blayney WTP Capacity Assessment  
Consultation has taken place with Blayney Shire Council and Cabonne Council to reach a 
combined understanding of growth rates for Blayney, Millthorpe, and Canowindra to enable 
the modelling of both Task 3 and Task 4.  
 
The adopted dwelling growth rates are shown below:  

Village  2023 2028 2033 2038 2043 2048 2053 2055 

Blayney  1,229  1,229  1,290  1,351  1,561  1,873  2,188  2,380  

Canowindra  685  720  755  790  825  860  895  930  

Millthorpe  288  379  399  418  438  458  478  491  

Table 1: Adopted dwelling growth rates  
 

These growth rates will be used to consider the capacity of the treatment plants and will guide 
the timing of any potential upgrades needed to maintain service to Councils customers.  
 
City Water Technology have attended site for an inspection of both treatment plants and met 
with Councils operators. The high priority data requested has been provided to them and work 
has commenced on the modelling.  
 
Task 4 – Blayney, Canowindra and Millthorpe Network Modelling  
The same growth figures in Table 1 have been provided to NSW Public Works. The GIS 
mapping of Councils water network has been updated and provided through for the 
development of the network model, including likely growth areas for each town for modelling 
the growth impacts. Data surrounding billing and consumption has also been provided to model 
usage patterns across the network.  
 
Task 5 – Asset Management Planning  
Detailed analysis has been undertaken on Councils asset register, with proposed changes to 
the data structure currently being worked through to improve renewal planning into the future. 
This has included close work with Metrix, the provider of Councils asset management system. 
  
Initial analysis has been undertaken on renewal requirements over a 50-year horizon to enable 
input into the development of the Long Term Financial Plan. 
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Task 6 – Long Term Financial Plan  
Council officers have commenced initial preparation work for the development of the LTFP, 
Data inputs are being generated considering the planning within Task 5 and Councils historic 
expenditure. 
Task 7 – Update of Business Continuity Plan  
A draft review of the plan has been commenced.  
 
Task 8 – Workforce Plan  
Pulse HR has commenced work in partnership with Council officers. This will run in parallel 
with asset management planning and LTFP development to ensure Council has sufficient 
resources to deliver the required works.  
 
Task 9 – Strategic Plan Update  
An initial review of documentation has been undertaken, with the structure to be considered 
through consultation with DCCEEW.  
 
 
BUDGET IMPLICATIONS 
 
Works are proceeding in accordance with the budget, with no variations currently being 
considered or approved.  
 
POLICY IMPLICATIONS 
 
The work being completed is aligned with DCCEEW’s Regulatory and Assurance Framework.  

ATTACHMENTS 

Nil.  
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11.3) APPLICATION FOR ANNUAL LEAVE - GENERAL MANAGER  (PE.LE.1)  

Author: General Manager 
IP&R Link: Strategic Priority 2: An efficient, sustainable and customer focused 

organisation  
         

 
RECOMMENDATION: 

That Council: 

1. Approve annual leave for the period requested by the General Manager, and  

2. The Executive Manager Corporate Services be appointed as Acting General Manager, 
with associated delegations during this period of leave. 

 
REPORT 
 
Application is made for annual leave to be granted to the General Manager for the period: 

➢ 18 June 2026 until 3 July 2026 inclusive (12 working days) 
 
CTW’s Executive Manager Corporate Services, Lynette Safranek, has consented to act as 
General Manager during the above period. 
 
BUDGET IMPLICATIONS 
 
Leave entitlement is included in CTW’s Operational Plan  
 
POLICY IMPLICATIONS 
 
Nil 
 

ATTACHMENTS 

Nil.  
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11.4) PANEL TENDER - ELECTRICAL CONTRACTOR PANEL 20251127  (CA.CO.1)  

Author: General Manager 
IP&R Link: Strategic Priority 1: Provide a high quality and reliable drinking water 

supply  
         

 
RECOMMENDATION: 

That Council: 

1. Receive the Electrical Contractor Panel report. 

2. Accept the twelve (12) contractors recorded in this report, for the provision of Electrical 
Contracting Services, in accordance with tender number 20251127. 
 

3. Endorse the contract term as 19 February 2026 to 18 February 2029, unless otherwise 
superseded by future tenders. 

4. Delegate authority to the General Manager and the Executive Manager Operations and 
Technical Services to accept any additional suppliers seeking inclusion to the Electrical 
Contractor Panel during the term of this contract, who meet the criteria.   

 
REPORT 
 
Central Tablelands Water (CTW) has an extensive and complex network consisting of many 
critical sites that rely on electrical instrumentation and other general electrical components. To 
achieve efficiencies in response to the operation and maintenance requirements of the 
network, CTW sought expressions from suitably qualified electrical contractors to be registered 
on a panel of pre-qualified electrical contractors.  
 
The process to seek submissions from qualified electrical contractors was undertaken as a 
Request for Tender (RFT) in accordance with the clause 167 of the Local Government 
(General) Regulation 2021. 
 
The objectives of this RFT are to: 

• Engage qualified contractors who are trade-certified electricians, competent to deliver 
services in compliance with AS/NZS 3000 and all other relevant legislation, codes, and 
standards. 

• Deliver comprehensive electrical services including routine maintenance, repairs, and 
servicing of electrical and control equipment across CTW facilities. 

• Provide technical expertise and professional advice on system upgrades, 
improvements, and future planning. 

• Collaborate effectively with CTW staff, consultants, and other contractors to ensure 
efficient project and service delivery. 

• Offer responsive support including after-hours and emergency services when required. 

• Demonstrate value for money and align with CTW’s procurement objectives in the 
delivery of services. 

• Undertake a broad scope of electrical tasks, ranging in scale and complexity, from 
minor works requiring a minimum of one hour to major projects. 
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The contractors’ requirements identified in the request for tender were: 

• Licensing and qualifications suitable for the work to be undertaken. 

• Company and personnel requirements, demonstrating industry experience. 

• Work Health & Safety compliance. 

• Compliance with Electrical Legislation. 
 
The submissions were assessed against mandatory requirements, including description on the 
above, pricing schedule, and insurances meeting minimum requirements.  
 
Being included in the panel contract does not infer work is guaranteed. Any engagement 
through the panel contract will be conducted on an as needs basis and in a manner that 
provides value for Council. 
 
Tender Evaluation 
Twelve (12) tenders were received for the Electrical Panel Contract issued on 19 January 
2026, with a closing date of 9 February 2026 at 5:00pm. All tenders were assessed for 
completeness and compliance prior to detailed evaluation. 
 
After review, all tenderers met the mandatory requirements, including insurance, licensing, and 
contractual acceptance.  
 
During the 3-year contract, to ensure a reliable service, the selection of a suitable contractor 
from the panel will consider: 

• Nature and location of maintenance work 

• Size and complexity of task/s 

• Contractor availability and expertise. 
 
The following 12 tenders conform, and staff recommend Council endorse them for inclusion 
on the Electrical Contractor Panel: 

• 360 Engineering Pty Ltd 

• ENACON Group Pty Ltd 

• Grounded Electrical and Data Pty Ltd 

• H1 Electrical Pty Ltd 

• Kelso Electrical 

• Kwick Electrical Pty Ltd 

• Lachlan Valley Electrical 

• One Group Industries Pty Ltd 

• SAFEgroup Automation 

• Thompson Power 

• TWS(NSW)PTY LTD t/as Level Electrical Orange 

• Wepelec. 

 
 
BUDGET IMPLICATIONS 
 
Engagement of Electrical Contractors is budgeted for in the operation and capital budgets in 
each financial year. 
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POLICY IMPLICATIONS 
 

• NSW Local Government Legislation  

• NSW Local Government Regulation 

• CTW Procurement Policy 
 

ATTACHMENTS 

Nil 
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11.5) QUARTERLY BUDGET REVIEW STATEMENT  - 31 DECEMBER 2025  (FM.FR.1)  
Author: Executive Management Accountant 
IP&R Link:  – 2.2: Sound & Sustainable Financial Management – 2.2.1: Review and 

monitor Councils financial  position.  
         

 
RECOMMENDATION: 

That Council adopt the Quarterly Budget Review Statement for the quarter ended  
31 December 2025 and the variations therein be voted. 

 
REPORT 

The Quarterly Budget Review Statement (QBRS) for the period ended 31 December 2025 is 
submitted for consideration by Council in accordance with clause 203 of the Local Government 
(General) Regulation 2005. 

 

Budget Commentary 

Operational Budget 

The operational budget is improved against the approved deficit budget of ($729k) for 2025/26. 
Changes to both operational income and expenditure reflect actual and planned changes 
across staffing, contracts, and income. The proposed deficit (operating deficit before capital 
amounts) budget for adoption is ($298k). 

  
Current Year 

Original Budget 
Approved 

Revised Budget 
Recommended 

Changes Q2 
Projected Year 

End Result 

  $000's $000's $000's $000's 

Operational Income 9,413 9,446 177 9,624 

Operational Expenditure 10,123 10,175 (253) 9,922 

Net Operating Result 
excluding capital 

(710) (729) 431 (298) 

 

Operational income is tracking to recommended annual budget, the recommended increase 
to interest of $152k is due to maintained interest rates above 4% and higher than planned cash 
level due to capital program timing. Water sales track slightly below a straight-line budget as 
higher consumption periods are billed in the second half of the financial year. 

 

The recommended increase of $177k to the operational income results in a total expected 
income expected of $9.624m. All changes are itemised in the QBRS attachment. 
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Operational expenditure is tracking slightly below budget due to staff vacancies, delaying 
both salary costs and completion of works. 

There is a significant decrease in operational expenses to reflect current staffing levels and 
associated on-costs across network, treatment, and management. The December Council 
meeting resolution (25/100) endorsed an increase to the Strategic Projects budget of $75k with 
associated co-funding. All changes are itemised in the QBRS attachment. 

 

The recommended decrease of $253k to the operational expenditure results in a total 
expenditure planned for the year of $9.922m including depreciation. All changes are itemised 
in the QBRS attachment. 

 

Capital Budget 

  
Current Year 

Original Budget 
Approved 

Revised Budget 
Recommended 

changes Q2 
Projected Year 

End Result 

  $000's $000's $000's $000's 

Capital Expenditure 1,907 3,159 (294) 2,864 

 
Commencement of capital works has been delayed due to the staff vacancies in the 
Engineering section. Positions are now filled, and the capital program review has identified the 
projects that need to be reprogrammed into subsequent financial years. 

 

The recommended decrease of $294k to capital expenditure results in a total capital program 
of $2.864m for the year. The projects replanned are Gooloogong Bore, Reticulation Mains 
Renewals, Bangaroo Booster Pump, Carcoar Town Reservoir Pump Relocation, and Manildra 
Bridge Trunk Mains Crossing. Additionally, $115k has been added for concrete relining of three 
reservoirs. 
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Reserves and Liquidity 

The proposed budget maintains the Unrestricted Cash Balance of $500k with the operational 
deficit being balanced from previously accumulated surplus funds held in the Infrastructure 
Renewal internal allocation. 

The reprogramming of the capital works will hold more funds in the Infrastructure Renewal 
internal allocation across financial year end to be utilised in subsequent years. 

The delay to the capital works program has increased the total cash and investments held at 
31 December, this balance is expected to reduce as work is completed. 

It is notable that the unrestricted cash amount can be significantly impacted by the level of 
accounts payable and receivable at a point in time. 

 

 
BUDGET IMPLICATIONS 

The overall QBRS position is a significant improvement on adopted budget, noting this is 
primarily being driven by a lack of capacity not a change in requirements to maintain service 
levels. Council will need to ensure the ongoing operational and maintenance requirements are 
completed through backlog. Ongoing, Council will need to ensure that expenditure is controlled 
within budget over the remainder of the financial year to minimise any potential adverse 
impacts on the operating deficit before capital. 

Council’s cash position remains sound with funds held being higher than anticipated due to 
delays with the completion of the capital expenditure program. 

 

POLICY IMPLICATIONS 

 

Nil  

ATTACHMENTS 

1 Quarterly Budget Review Statement Q2 2025-26   
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11.6) INVESTMENT REPORT AS AT 31 DECEMBER 2025 AND 31 JANUARY 2026  
(FM.BA.1)  

Author: Executive Management Accountant 
IP&R Link: Strategic Priority 2: An efficient, sustainable and customer focused 

organisation – 2.2: Sound & Sustainable Financial Management – 2.2.1: 
Review and monitor Councils financial  position.  

         

 
RECOMMENDATION: 

That Council note the report on Cash and Investments at 31 December 2025 and 31 January 
2026. 

 
REPORT 
 
Investment Commentary 
Financial markets focused on the RBA’s decision to continue holding the cash rate at 3.60% 
through December and January. Short-term bank bill yields edged higher, with three-month 
bills at 3.74% in December and 3.85% in January. Government bond yields also remained 
elevated, with the 10‑year bond yield at 4.72%, supported by persistent inflation pressures. 
 
The continued increase in short-term term deposit yields provide opportunities to secure 
favourable rates while maintaining liquidity and capital security. Council is continuing to lock in 
12-month terms for deposits unless an exceptional rate is being offered or a maturity gap can 
be filled with a favourable rate. Council’s Finance Officer is constantly assessing if a better 
outcome, both risk and return, can be achieved by changing institutions. 
 
 

Portfolio Performance: 31 December 2025 
 
Performance 
CTW’s average rate of return on investments at 31 December 2025 was 4.33% against the  
90 day Bank Bill Swap Rate (BBSW) of 3.74%. 
 
CTW’s portfolio is consistently delivering returns above the performance benchmark. Interest 
earned and accrued for the financial year to 31 December 2025 totals $316,127. 
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Compliance 
At the end of December 2025, investments were compliant with Council’s Investment Policy 
limits by Credit Ratings, Institutions, and Maturity as shown below. 
 

 
 
To minimise risk to CTW’s investment portfolio CTW’s investment policy limits the amount that 
can be invested by credit rating group (known as counterparty limits). Risk is considered to be 
lower with higher credit rated institutions, but returns potentially higher with lower credit rated 
institutions, therefore investments are balanced for risk and return. 
 

 
 
To achieve diversification CTW’s investment policy limits the total investment in any single 
institution based on the institution’s credit rating. These limits work in conjunction with the 
above total credit rates (counterparty) limits. The remaining capacity shown is subject to 
compliance with the above credit rating limits. 
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Overall Council’s portfolio is diversified across a variety of institutions, credit ratings and 
maturities, with sufficient capacity for favourable term deposit opportunities. Council has no 
exposure to unrated authorised deposit-taking institutions (ADIs). Council will seek to smooth 
maturities through-out the year and align with capital works schedules. 
 
A list of investments held at 31 December 2025 is attached. 
 
Most of Council’s cash and investments are held in restrictions as per the table below: 
 

31 December 2025 (000’s) 

Cash and Investments  14,451 

Less Restrictions   

External       275 

Internal  13,676 

Total Restrictions  13,951 

Unrestricted Cash       500 

 
External restrictions are funds set aside for specific purposes such as grant funds or developer 
contributions. 
 
Internal restrictions (sometimes referred to as internal allocations) are determined by Council 
through the development of the Operational plan, by the Quarterly Budget Review process or 
by special resolution of Council. 
 
Unrestricted cash is available to meet any unexpected expenditure that may arise. It is notable 
that the unrestricted cash level can be impacted by the level of debtors and creditors held at 
the reporting date (increased cash level can indicate a higher level of creditors and/or a lower 
level of debtors and a lower cash level can indicate a higher level of debtors and/or a lower 
level of creditors). 
 
 

Portfolio Performance: 31 January 2026 
 
Performance 
CTW’s average rate of return on investments at 31 January 2026 was 4.33% against the  
90 day Bank Bill Swap Rate (BBSW) of 3.84%. 
 
CTW’s portfolio is consistently delivering returns above the performance benchmark. Interest 
earned and accrued for the financial year to 31 January 2026 totals $368,606. 
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Compliance 
At the end of January 2026, investments were compliant with Council’s Investment Policy limits 
by Credit Ratings, Institutions, and Maturity as shown below. 
 

 
 
To minimise risk CTW’s investment policy limits the amount that can be invested by credit 
rating group (known as counterparty limits). Risk is considered to be lower with higher credit 
rated institutions, but returns potentially higher with lower credit rated institutions, therefore 
investments are balanced for risk and return. 
 

 
 
To achieve diversification CTW’s investment policy limits the total investment in any single 
institution based on the institution’s credit rating. These limits work in conjunction with the 
above total credit rates (counterparty) limits. The remaining capacity shown is subject to 
compliance with the above credit rating limits. 
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Overall Council’s portfolio is diversified across a variety of institutions, credit ratings and 
maturities, with sufficient capacity for favourable term deposit opportunities. Council has no 
exposure to unrated authorised deposit-taking institutions (ADIs). Council will seek to smooth 
maturities through-out the year and align with capital works schedules. 
 
A list of investments held at 31 January 2026 is attached. 
 
Most of Council’s cash and investments are held in restrictions as per the table below: 
 

31 January 2026 (000’s) 

Cash and Investments  14,442 

Less Restrictions   

External       275 

Internal  13,667 

Total Restrictions  13,942 

Unrestricted Cash       500 

 
External restrictions are funds set aside for specific purposes such as grant funds or developer 
contributions. 
 
Internal restrictions (sometimes referred to as internal allocations) are determined by Council 
through the development of the Operational plan, by the Quarterly Budget Review process or 
by special resolution of Council. 
 
Unrestricted cash is available to meet any unexpected expenditure that may arise. It is notable 
that the unrestricted cash level can be impacted by the level of debtors and creditors held at 
the reporting date (increased cash level can indicate a higher level of creditors and/or a lower 
level of debtors and a lower cash level can indicate a higher level of debtors and/or a lower 
level of creditors). 
 
 
BUDGET IMPLICATIONS 
 
Council’s 2025/26 Operational budget forecasts a reduction in the interest rates over the 
course of the financial year, so budgeted annual interest income is expected to be over-
achieved and therefore amended in the quarterly budget. Average funds invested is also higher 
than anticipated due to delays in the capital program resulting from staffing shortages. 
 
 
POLICY IMPLICATIONS 
 

The investment summaries presented in this report represent Council’s total investments as of 

31 December 2025 and 31 January 2026 in accordance with Clause 212 of the Local 

Government (General) Regulation 2021 and Section 625 of the Local Government Act 1993. 

I hereby certify that the investments listed in this report have been made in accordance with 

the Local Government Act 1993, the Local Government (General) Regulation 2021 and 

Council’s Investment Policy. 
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Claire Wright 
Responsible Accounting Officer  

 

ATTACHMENTS 

1 Investments December 2025   
2 Investments January 2026   
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11.7) DELIVERY PROGRAM 6-MONTH PROGRESS REPORT  (CA.CO.1)  
Author: Executive Manager Corporate Services 
IP&R Link: Strategic Priority 1: Provide a high quality and reliable drinking water 

supply  
         

 
RECOMMENDATION: 

That Council note the Delivery Program 6-month progress report covering the period July to 
December 2025. 

 
REPORT 
 
In accordance with Section 404(5) of the Local Government Act 1993, the General Manager 
must ensure that regular reports are provided to Council as to progress with respect to the 
achievement of the principal activities detailed in the Delivery Program. 

This report provides information regarding Council’s progress in achieving the strategic 
outcomes prescribed in Council’s Delivery Program 2022-2026. It provides information on the 
performance of Council’s strategic objectives.  

This report has been compiled in consultation with management and staff. 

A copy of the Delivery Program 6-month Progress Report as at December 2025 is attached 
for information. 

 
BUDGET IMPLICATIONS 
 
Within the 2025/25 Operational Plan 
 
POLICY IMPLICATIONS 
 
Nil 
 

ATTACHMENTS 

1 Delivery Program Progress Report: July to December 2025   
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11.8) OLG MODEL CODE OF MEETING PRACTICE SUPPLEMENTARY GUIDANCE  
(CA.CO.1)  

Author: Executive Manager Corporate Services 
IP&R Link: Strategic Priority 2: An efficient, sustainable and customer focused 

organisation  
         

 
RECOMMENDATION: 

That Council note the OLG Model Code of Meeting Practice supplementary guidance 
materials. 

 
REPORT 
 
Supplementary guidance materials have been published on the Office of Local Government’s 
(OLG) website to support the implementation of the 2025 Model Code of Meeting Practice for 
Local Councils in NSW (2025 Model Meeting Code). 
 
The supplementary guidance materials can be found on the OLG website 
(www.olg.nsw.gov.au):  

• Closed Meetings Guidelines – Guidelines on the closure of council and committee 
meetings to the public  

• Livestreaming Guidelines – Livestreaming council and committee meetings and public 
forums: A Guide 

• Public Forum Rules – Model public forum rules. 

 
The Frequently Asked Questions (FAQs) previously published with Council Circular 25-20 
2025 Model Meeting Code have also been updated to reflect common questions and issues 
raised by the sector following the prescription of the 2025 Model Meeting Code. 
 
 
What will this mean for CTW?  
 
The Closed Meeting Guidelines have been issued under 10B(5) of the Local Government Act 
1993 (the Act). This provides that, in deciding whether part of a meeting is to be closed to the 
public, the council or committee concerned must have regard to any relevant guidelines issued 
by the ‘Departmental Chief Executive’ of OLG. 
 
The Livestreaming Guidelines is an updated version of the webcasting guidelines that were 
issued when councils were first required to webcast their meetings. As with the webcasting 
guidelines, these have been issued under section 23A of the Act meaning councils must take 
them into consideration when livestreaming their meetings and publishing recordings of them 
on their websites. 
 
The Model Public Forum Rules are based on the non-mandatory best practice public forum 
rules which were previously included in the Model Meeting Code but have now been omitted. 
CTW has adopted the best practice public forum rules in its adopted code of meeting practice. 
 
Key points  

The supplementary guidance materials have been designed to assist councils to understand 
and correctly apply the mandatory provisions of the 2025 Model Meeting Code and provide 
best practice guidance in areas that are no longer regulated under the Model Meeting Code. 

http://www.olg.nsw.gov.au/
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BUDGET IMPLICATIONS 
 
A budget adjustment was included in the second quarterly budget review for the 2025/26 
Operational Plan. 
 
POLICY IMPLICATIONS 
 
CTW Code of Meeting Practice Policy 
 

ATTACHMENTS 

Nil 
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11.9) APRIL COUNCIL MEETING DATE ADJUSTMENT  (CA.CO.1)  

Author: Executive Manager Corporate Services 
IP&R Link:  – 2.2.1: Review and monitor Councils financial  position. – 2.2.2: 

Review fees and charges annually as part of the operational plan.  
         

 
RECOMMENDATION: 

That Council resolve to move its April 2026 meeting to Wednesday 29 April 2026. 

 
REPORT 
 
Staff consider that an additional Extraordinary Meeting in April, previously held to review and 
resolve to place the IP&R suite of documents on public exhibition, is not required if the April 
meeting can be moved from the third Wednesday to the last Wednesday in April, with a date 
change from 15 April to 29 April 2026. 
 
 
BUDGET IMPLICATIONS 
 
Considering draft 2026/27 budget at this meeting. 
 
POLICY IMPLICATIONS 
 
Code of Meeting Practice 
 

ATTACHMENTS 

Nil 
  



Ordinary Meeting – 18 February 2026 Page No 52 

 

This is Page No. 52 of the Agenda presented to the Ordinary Meeting of Central Tablelands County 
Council held at Blayney on 18 February 2026  
 

11.10) POLICY REVIEWS  (CM.PL.1)  

Author: Corporate Service Manager 
IP&R Link:  – 1.2: Ensure Compliance and Regulation  
         

 
RECOMMENDATION: 

That Council: 

1. Endorse the following policies and place them on public display for a period of 28 days: 

• Asset Capitalisation 

• Rural Water Supply 

• Asset Management 

2. Remove the Gathering Information Policy from the CTW policy register as it is a procedure and not 
a policy. 

3. If no substantial submissions are received during the public display period, the documents be 
adopted.  

4. Policies endorsed under this Recommendation shall take precedence over previous Council 
resolutions where applicable. 

 
REPORT 
 
Staff continue to review, update, and develop policies to ensure they align with legislative and best 
practice requirements.  
 
The following policies are attached for Council’s review and endorsement: 

• Policies reviewed  
- Rural Water Supply 
- Asset Management 

• New policies 
- Asset Capitalisation 

 
The Gathering Information Policy was reviewed and determined to be a procedure used for a few 
policies in relation to complaints or investigations. Therefore, staff are requesting that Council approve 
the removal of this policy from the CTW Policy Register. 
 
 
BUDGET IMPLICATIONS 
 
Incorporated in the Operational Plan, if required 
 
 
POLICY IMPLICATIONS 
 
Nil 

ATTACHMENTS 

1 Rural Water Supply Policy   
2 Asset Management Policy   
3 Asset Capitalisation Policy   
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11.11) RISK REGISTER REVIEW  (GO.AM.1)  

Author: Executive Manager Corporate Services 
IP&R Link:  – 2.3: Continuous Improvement Whilst Managing Risk  
         

 
RECOMMENDATION: 

That Council endorse the Risk Register presented in this report. 

 
REPORT 
 
The Risk Register is a critical component of the risk management framework for NSW local 
councils. It is used to capture and assess risks, ensuring that councils can monitor and mitigate 
financial, governance, service delivery, assets, and infrastructure risks.  
 
The attached Risk Register has been reviewing by each section Manager and the Executive 
Management Team. It aligns with CTW’s Risk Management Policy. 
 
There have been word changes to some of the existing risks, the rows shaded in light grey are 
new risks to the register, and the Water Quality section is all new as it includes the risks that 
were identified as part of the Drinking Water Risk Assessment conducted by Atom Consulting 
in June 2024. 
 
The Risk Register is now presented to Council for their review and endorsement. 
 
BUDGET IMPLICATIONS 
 
All budget implications are either included in the current Operational Plan or will be considered 
in future Operational Plans, as required. 
 
POLICY IMPLICATIONS 
 

• CTW Risk Management Policy 
 

ATTACHMENTS 

1 CTW Risk Register @ December 2025   
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11.12) CORPORATE SERVICES UPDATE  (CM.CP.2)  

Author: Executive Manager Corporate Services 
IP&R Link: Strategic Priority 2: An efficient, sustainable and customer focused 

organisation  
         

 
RECOMMENDATION: 

That Council note the information provided within the Corporate Services Update. 

 
REPORT 

The Blayney Office staff started ‘casual Fridays’ towards the end of 2025. The idea is that if 
staff wear ‘smart casual’ they make a donation, then at the end of the year the funds are 
donated to a nominated charity. In December 2025, $168 was donated to the Blayney Meals 
on Wheels. 

Work Health & Safety 
There have been four (4) injuries since last meeting. These included a fall with rib injury, lower 
back injury, finger damage, and a hamstring tear. There were approx. two (2) workdays lost. 
Three of the injuries resulted in a workers compensation claim being lodged with StateCover. 
 
Two of the injuries may have been avoided if a Take5 risk assessment had been completed. 
Network and Water staff have been reminded of the importance of completing their Take5 risk 
assessments prior to any task being undertaken. 
 

Risk  
The Enterprise Risk Register is provided in a separate report for Council’s endorsement.  
 
The Business Continuity Plan (BCP) is currently being reviewed. Once finalised staff involved 
will be made aware of their responsibilities and any necessary training will be undertaken. 
 

Human Resources 
The Network and Water Operators continue to work through their Cert III Water qualifications, 
with a second workshop by Fusion Training Solutions was held in Blayney on 9 & 10 February.  
 

James testing Plumbguard 

 
 
 
 
 
 
 
 
 
 

Jana Perinpanayagam 
Technical Officer 
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We have successfully recruited a new Technical Officer. Jana commenced in Blayney on  
5 January 2026. Jana brings his experience as a Mechanical Engineer, with over 11 years of 
experience in HVAC, cleanroom, and M&E projects. Skilled in maintenance and project 
coordination, he is eager to contribute his expertise to our operations. He was drawn to CTW 
because of our strong community focus and the alignment of this role with his mechanical 
engineering and maintenance background.  
 
In December, we had two Network Operators (Blayney and Grenfell) resign. Recently, we 
interviewed several applicants for the Grenfell position and are hopeful of one commencing by 
the beginning of March. We did not have any suitable applications for the Blayney position and 
are currently readvertising this position. 
 
The Executive Manager Operations & Technical Services (EMOTS) position was readvertised 
and we interviewed two applicants. One was not suitable and the other declined an offer to join 
CTW due to the remuneration package. 
 
Preparations for the 2026 Wellbeing Day are underway. This year will focus on the wellbeing 
of staff at work and home. Several presenters have been reviewed. We aim to have an agenda 
finalised for distribution to staff by end of February. 

Safe & Secure Project 

The Executive Manager Corporate Services has been assisting the HRPulse with Task 8: 
Development of a resourcing and workforce plan. 
 

Governance 

Work has commenced on the preliminary set up of Magiq Documents. It is envisaged that this 
work will be finalised by April. We are planning to start training staff in May/June, with 
implementation in June/July. 

The Executive Manager Corporate Services participated in the following activities during 
December and January to ensure CTW remains up to date in relation to current activities and 
best practices within water and local government: 

• Reviewed Redman and RelianSys Governance systems. 

• CTW Executive Management Team Planning Day 

• CTW Drinking Water Management System monthly meeting 

• CNSWJO IT Managers meeting 
 
 
BUDGET IMPLICATIONS 
 
All expenditure required is within the Operational Plan. 
 
POLICY IMPLICATIONS 
 

• Local Government Act 1993 

• Local Government (State) Award  

• NSW WHS Act 2011 

ATTACHMENTS 

Nil.  
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12. QUESTIONS ON NOTICE 

(General Manager) 
 

No questions on notice were received.  
 
ATTACHMENTS 
 
Nil 


